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Growing and Retaining Members: It’s All about Visibility 
Workshop LWVMA Convention 2013 

Revitalizing a League through Visibility and Membership Opportunities: Needham Experience 

Background 

In the spring of 2011, the Needham LWV had been maintaining a membership of about 130, but we 
needed more active members and a pipeline for future leaders. The board decided we needed more 
events that would interest our members, and to schedule an average of one event a month (aside from 
standard voter service events). Roles and commitments were defined to accomplish this goal. 

That fall Needham started the MLD program. With our coach, Betsy Bray, three LWV-Needham 
members discussed issues relating to events and membership once per month, strategizing about 
various scenarios and options. In addition to bringing us to together with a coach, these monthly calls 
gave the Needham leaders the opportunity to really focus on membership. 

Methods 

Identified key people: events coordinator, membership coordinator, president. This was the same group 
that worked with MLD coach. 

Events 

 Planned a combination of membership events, public forums, events in the schools/senior 
center/other specialized group. Considered exposure to new groups. 

 Planned 3-4 events in February-March period.  

 Added a fall ‘all member’ event (in addition to winter Program Planning and sprint Annual 
Meeting), to take advantage of planning for new year. 

Visibility Increased 

 Press releases and letters to the editor about events added to visibility. 

 League pins identify people as League member. We hand them out and collect them back at 
events. 

 When you invite someone to join, a long list of your League activities is a selling point. 

 Strengthened website and Facebook, gathered “friends”—more things to highlight. 

Offer free trial membership: February-March.  

 2-3 board members send emails to potential members who we know personally, and who are 
involved in town or are potential leaders. With a simple “yes” reply, the member is added to 
roster, receives the Bulletin, and gets a visit/phone call from Membership Chair. (See sample 
email on the back of this page) 

 At events, offer free trial membership by collecting names, emails, phone numbers on 
clipboards. Membership Chair follows up. 

 Membership Chair (or designee) personally invites new members to Annual Meeting in June. 

 Hold new member event in the spring. 

Success! (2011-2013; two years) 

 27 net membership increase 136 to 163  

 6 new board members; 3 new off-board positions 

Future 

 Seek out more events with schools and other special populations. 

 Look for opportunities to collaborate on forums with other groups in town (e.g. Churches, 
Scouts, interest groups). 

 Get ideas from other Leagues for visibility, e.g. Town Meeting trivia slides, Civics Bee, PSAs. 
Contact: Karen Price, karen.price@comcast.net, President, LWV of Needham 

mailto:karen.price@comcast.net


Hi [name], 

I’m hoping you will take this opportunity to join the League of Women Voters of 
Needham using our free trial membership.  

The League of Women Voters of Needham invites you be part of a grassroots 
organization that is nonpartisan (does not support candidates or political parties), 
but is political (advocates for positions arising after careful study at the local, 
state, and national levels). Becoming a member does not prevent you in any way 
from supporting candidates as an individual, it is the organization that is 
nonpartisan (and the President and Voter Service Chair). 

The free trial membership would start immediately and go through the remainder 
of this fiscal year (through June 2013).  

To join, simply reply to this email (karen.price@comcast.net) with your address, 
phone number, and email address.  

You will begin receiving the monthly Bulletin to see events that interest you. On 
the attached list are some of our upcoming local events and information on the 
state and national LWVs. We have many exciting events coming up in the coming 
months. See the attached list or go to our website http://www.lwv-
needham.org/calendar.html for details.  

You can decide whether to become a dues-paying member (currently 
$50/year/person $20/2nd in household) in May when we conduct our annual 
membership drive. 

I hope you will give us a try! 

Thanks 

Karen 
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Workshop – LWVMA Convention 2013 
Growing and Retaining Members: It’s All about Visibility! 
 
Concord-Carlisle Experience 
 
Background 
In the spring of 2011, the Concord-Carlisle League underwent several changes to its Board of Directors.  The person in 
charge of membership for the preceding seven years rotated to Voter Service.  Membership had just finished conducting 
a survey of its members’ interests, yet hadn’t tallied the results.  The Communications sector was being reevaluated by a 
group of Board and non-Board members; findings would influence the work of membership.  With these changes and 
new information, the new Membership Chair – someone who had never served in this role – needed help with 
understanding the responsibilities and organizing the tasks.  At the same time, membership numbers were on a slow, 
yet steady, decline from 157 members in 2011.  In addition, the League was fully committed and up-to-its-ears working 
on several high-impact, well-attended programs.  What to do? 
 
Over the summer, survey findings were prepared and names of members interested in operations and those interested 
in specific programs were disseminated to the appropriate League leaders for follow-up and action. Done!  (whew) 
 
In the late summer, the LWVCC started the MLD program with our coach, Anne Borg.   
 
Methods 
The LWVCC had many moving parts, yet many had become stuck in their typical ways of doing business.  How could we 
influence and create opportunities for change?  The key focus became visibility – the more visible the League (and 
membership) could be, the more interesting we may become to potential new members and, hopefully, stem the flow 
of non-returning members.  Our approach included: 

• Building a committed Membership Committee with five people assigned to tasks, such as member communications, events 
planning, operations (data base/registration) and outreach. 

• Engaging on a personal level, e.g. meeting one-on-one with prospects, serving on the nominating committee, trying to 
engage new members in ways that interested them, and letting other members know that we’ll do the outreach if they can 
provide names 

• Participating in all voter service activities, including voter registration drives, candidate forums,  League-sponsored town 
government information sessions – armed with membership info 

• Organizing and hosting the three, annual League-member events held throughout the year, in an effort to appeal to more 
diverse audiences, including - 

o Finding speakers and focusing on game-changing topics such as ‘money in politics’ and ‘climate change’ 
o Changing the day and time of events (trying to shift away from all-Wednesday-daytime events) 
o Changing venues to attract non-members to special events 
o Collaborating with other organizations to expand our influence and outreach 
o Setting goals for attendance numbers and asking for help from the Board in reaching targets 

• Communicating more effectively and deliberately with all members through - 
o Monday Member News (MMN), a weekly email of timely announcements sent to members (and ‘pushing’ 

members to the website for details) 
o Updates on our League website (www.lwvcc.org) 

 
Results (2011-2013) 

• Membership dropped by 10 in 2012, and then we added 20 new – and more diverse – members in 2013 
• The composition of the Board is shifting with more transition and younger people being recruited to serve on 

the Board or on the nominating committee 
 
Revitalization Required 
With two membership committee members serving on the nominating committee, we realize that our work is only 
beginning.  We have an aging population on the Board and in key roles, three of whom stepped away from the Board 
this year.  This will continue.  We need to develop new ways of thinking strategically where visibility will provide the 
opportunities required to retain and replenish our membership.  The learning begins anew… 

http://www.lwvcc.org/�


League Website Resources 

Presidents Sharing Site (https://sites.google.com/site/presidentslwvma/file-cabinet) 

 

Browse through flyers from League forums from around the state. 

 

  



Documents available from a forum by Concord-Carlisle LWV are great to help you get started with ideas 
for flyers, letters, signs, and press releases. And an excellent resource for planning a forum is circled 
below. There are many more topics and documents on this site. Come visit! To add to the site email your 
documents to Karen Price at lwvma.presidents@gmail.com.  

 

Resources on the LWVMA website: lwvma.org>Member Resources>Toolkits for Members 

 

Email suggestions or content for the lwvma.org website to web@lwvma.org. 

Toolkits 

mailto:lwvma.presidents@gmail.com
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ACTIONS suggested by groups to gain visibility and get new members 
 

1.  Transition to a ‘younger’ League by integrating college-aged people 
a. The “Rising Star Service Award” program is aimed at attracting college sophomores 
b. Contact Lee Bona from Worcester for details 

2. Plan events around issues to gain visibility and credibility (Concord-Carlisle) 
3. Act strategically by collaborating or forming coalitions with other organizations (Cape Cod Area) 
4. Focus on high School activities with a Civics Bee (Weston) 
5. Create a ‘social’ event to engage members and guests around a League study (Wenham) 
6. EVERYONE wanted more information on PR/Communications  

 
7. Provide an introductory membership rate  
8. Place lawn/yard signs around the area 
9. Have fun.  Use restaurants & ice cream shops for venues; decorate wine glasses, create an “out 

to Lunch” summer series 
10. Start a book club 
11. ASKS – 7 times! 
12. Co=sponsor forums 
13. Try fall events 
14. Get real estate lists from the Town Clerk 
15. Needham ‘free memberships’ 
16. Carry brochures & LWV contact cards 

 
17. Address diversity by 

a. Join the target organization 
b. Get introduced to a target group 
c. Get someone from target group to collaborate on a program 
d. Ask group what they want (w/ LWV to address) 
e. Establish relationships 
f. Say “…We could use help with…” 

  
18. Do a study > reach out to all members 
19. Consensus meetings > reach out to all member 
20. Hold Board meetings in public areas 
21. VOTE 411: follow up with candidates asking to join or donate  
22. Work with other groups > may leadto new areas of involvement 
23. Form Book Groups and enjoy Movie Nights 
24. Have dinner with a Board meeting 
25. Hold a member social 
26. Offer candidate roundtable when there is no contested election 
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