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The strategic plan for the League of Women Voters of Massachusetts (LWVMA) includes assessing and 
increasing our overall impact, including the activities of our local Leagues. To meet the goals of the 
strategic plan and give a more complete picture of the League’s impact in Massachusetts, LWVMA 
asked local Leagues to submit an electronic data collection form for each activity throughout 2025.  
 
This report highlights and quantifies the impact of local Leagues in carrying out the League of Women 
Voters’ mission, Empowering Voters – Defending Democracy, broadly categorized in three areas: 

• Encouraging informed and acLve parLcipaLon in government 
• Working to increase understanding of major public policy issues 
• Influencing public policy through educaLon and advocacy 

The information assembled in this report is based on data collected from Leagues in Massachusetts for 
their activities from January 1 through December 31, 2025. 
 
The 41 local Leagues and three Member-at-Large (MaL) Units in Massachusetts serve 155 cities and 
towns (44% of the 351 cities and towns in Massachusetts) and provide nonpartisan voter engagement 
activities to 2,618,220 registered voters in those municipalities—51% of all registered voters in MA. 
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Local Leagues reported 476 individual activities including events, election resources, and other 
projects. Half of the activities reported were categorized as Voter Engagement or Public Policy/Civic 
Education. The League of Women Voters was founded in 1920 to empower women to make informed 
voting decisions. Our mission has expanded to empowering all voters; supporting informed voting 
continues to be a major part of our work.  
 
Data Collection 
For the fourth consecutive year, in 2025 local Leagues were asked to submit a form for each of their 
activities. The project is continuing in 2026. 
 
A Google Form was used to collect the data on each activity, with specific questions for events, 
projects, election material, and other activities. The collected data were reviewed and adjusted for 
consistency. 
 

• 38 local Leagues and 3 MaL Units* in MA (93%) submifed at least one acLvity form. 
• 476 acLviLes were reported.  
• Forms submifed per League: average 11.6, median 8, range 1 to 46. 

*One individual member-at-large reported two additional activities which are not counted in this 
report but will be included as LWVMA activities. 
 
Local League Activities Overview 
To appreciate the breadth of local League activities, they were categorized according to general 
purpose. 
 
476 Activities Reported 
Voter Engagement 167 35% 
Public Policy / Civic Education 77 16% 
Advocacy / Cause 91 19% 
Community Service / Engagement (other than above) 43 9% 
Membership / LWV (primarily for League members) 48 10% 
League Visibility 37 8% 
Fundraising 13 3% 

 
Although the total number of activities in 2024 was almost the same as 2025 (480, 476, respectively), 
there were notable shifts in two areas. Reports of “advocacy/cause” activities increased from 7% to 
19% (35 to 91), while “voter engagement” decreased from 50% to 35% (239 to 167).  
 
The increase in advocacy is due to the large number of protests, rallies, etc. that Leagues led or 
participated in. The decrease is most likely due to having no state elections and no statewide ballot 
questions in 2025.  
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Local League activities were primarily for the benefit of the public (397 activities, 83%). Local Leagues 
sponsored most of the activities, but Leagues also co-sponsored or participated in other organizations’ 
activities. 
 
Sponsorship (472 responses) 
Only sponsor (led the planning and execution of the activity) 255 54% 
Lead sponsor with non-League co-sponsors 50 11% 
Co-sponsor (had a role in the planning and execution) 43 9% 
A group of local Leagues were co-sponsors 10 2% 
League was a participant in the activity 114 24% 

 
Leagues chose up to three types of participating organizations as shown in the table below. 
 
Types of Participating Organizations 

DEI/social justice/cultural group 47 20% 
K-12 schools 38 18% 
Library 30 13% 
Other city or town department/committee 48 20% 
Historical societies/museums/ chambers 25 11% 
Television station/news outlet 51 21% 
College/university 14 6% 
Houses of worship 12 5% 
Civic/service organization 95 40% 
Business 19 8% 
Housing Association 1 0.4% 

 
Thirty-five local Leagues (?) received grant or special funding for their activities.  
 
35 activities received grant or special funding 

LWVMA Scharfman Grants 3  
LWVMA* 10  
LWVUS Ed Fund 6  
Special Fund/Donations 5  
Businesses 5  
Cultural Council 1  
Chamber of Commerce 4  
Not reported 1  

Note several activities had multiple types of funding sources. 
*Materials/postage for 10 local Leagues to fundraise through the LWVMA Phonathon. 
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2025 Elections: Voter Engagement 
Providing nonpartisan and unbiased information for citizens to assist them in making voting decisions 
continues to be a primary function of local Leagues in Massachusetts. In 2025 voters could have 
participated in four types of elections: city preliminary, city general, town annual, and special elections. 
Special elections could be held at any time to fill vacancies or for local ballot questions.  
 
Voter Registration 
Local Leagues offered voter registration at 108 events, in particular tabling events, leading to 4,401 
interactions as summarized in the table. While some people prefer to fill out the paper form, League 
members are often called upon to assist with online registration and checking registration status using 
phones and other devices, or they may provide a link or QR code to reach these sites.  

• 108 Voter registraLon events 
• 4,401 Voter registraLon interacLons 

 
Interactions at Voter Registration 

536 Registered on paper form 
1,414 Assisted with online registration 

877 Checked registration status 
1,574 Other assistance 

 
Candidate Forums 
Hosting candidate forums for municipal elections is an important role filled by local Leagues. Most of 
the forums were recorded for later viewing, with links to recorded forums posted on League and media 
outlet websites and advertised with social media and press releases.  
 
70 Local League Candidate/Ballot Question Forums  

Election Candidate 
Ballot 

Question Both Totals  
City General  19 1  20 
Views 3,879 60  3,939 
City Preliminary 7   7 
Views 7,679   7,679 
Annual Town 36 3 1 40 
Views 9,196 54 25 9,275 
Special 2 1  3 
Views 60 36  96 
     

Total Forums 64 5 1 70 
Total Views 20,814 150 25 20,989 

 
Notes: Local ballot questions could be a part of any election; “views” refers to attendance in person or remotely or 
watching the recorded forum. Watching the recording is underreported due to difficulties counting accurately. 
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Election Resources 
Each local League may have performed a variety of voter services for elections. For these activities, 
local Leagues were asked to submit one form per election to summarize non-event activities. Local 
Leagues submitted 35 forms for election resources. 
 
Voter Guides 
Voter Guides may include candidate information, responses to questions posed to the candidates, 
ballot question information, and information on how, where, and when to vote.  
 
Local Leagues may prepare their own Voter Guides or use the LWVUS VOTE411 application. Leagues 
created Voter Guides for 18 elections in 2025. Two Leagues used VOTE411 for their annual town 
election Voter Guides.  
 
One local League reported distributing a printed town election Voter Guide to all households. Other 
printed guides were distributed through newspapers or distribution in public spaces. Voter Guides 
posted on websites have surpassed printed guides for method of distribution and reach. 
 
Voter Guide Distribution 
Leagues reported multiple methods of distributing their Voter Guides 

Printed 8 

Website 16 

Social media 7 

Other 3 

 
Voter Guide Views 
To the best of their ability, local Leagues calculated the number of views of their Voter Guides. These 
are likely to be underestimates. 
 

Printed 14,700 

Website 16,332 

 
How to Vote 
Leagues reported providing “How to Vote” information for 16 elections. The need to provide such 
information may depend on the availability and quality of information on the city or town’s website.  
 
How to Vote Efforts Reported in 2025 

• Website posts 
• Social media posts 
• Informa`on at tabling events 
• Brochures in library, senior center, public housing, shop, post office, etc. 
• Ads in county print and e-newspaper 
• Included in Voter Guide and VOTE411 Guide  
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Get Out the Vote 
Leagues reported Get Out the Vote efforts in 24 elections in 2025.  
Get Out the Vote Efforts 

• Social media posts 
• Postcards to registered voters 
• Lebers to the Editor 
• Blog post to share social media and other places 
• Shared informa`on about requirements for mail-in vo`ng and deadlines for each of their towns 
• PSAs on Facebook, X and local cable TV 
• Half page ad in the county print and e-newspaper 
• Ar`cles in local newspaper, newslebers, etc. 
• Vote lawn signs 
• Supplying town with I Voted Today s`ckers 
• Street signs posted around town 
• Large banner displaying the upcoming elec`on  

 
Running for Office 
Leagues produced a Guide on How to Run for office for local elections and/or held a forum or 
workshop on How to Run for 12 elections. These were posted on League and some Town Clerk 
websites.  
Running for Office Efforts 

• "Consider This" ar`cle in local paper 
• Website posts 
• Social media posts 
• How To Run for Office guidelines posted on League 

website 
• Candidates packet delivered to all who 'pulled papers' for 

office 
• How to Run for Office panel presenta`on, live event 

recorded and shown on YouTube and local cable TV 
 
Transportation to the Polls 
Offering rides to the polls is a traditional League 
activity that has become much less common since the introduction of mail-in ballots. Leagues offered 
this service for three elections but no requests were made. 
 
Election Support/Integrity 
Participating in election support and/or integrity efforts was reported for 12 elections.  
Election Support/Integrity Efforts 

• Encouraged/recruited members to work the polls 
• Accessibility Review with Town Clerk and Facili`es Manager for polling loca`on  
• Assisted Town Clerk in processing ballot ini`a`ve pe``ons for future elec`on 
• Non-par`san volunteer help for Town Clerk to assemble and organize vo`ng materials 
• Poll watchers 
• Phone banks to reach out to eligible voters who were being dropped from the rolls because they failed to return 

the card verifying their address that was sent to them from the Springfield City Elec`on /City Clerk's office.  
• Par`cipa`ng in a working group of ci`zens looking into whether changing the date of the annual town elec`on 

would change the voter turnout and number of candidates.  
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Election-Related Educational Materials 
Local Leagues checked off materials they provided (other than those above) for each election. The 
types and frequency of these are shown below.  

 

 
 
 

 
Diversity, Equity, and Inclusion (DEI) Lens 
 
Local Leagues have been encouraged to view all their activities through a “DEI lens” to put into practice 
the policy of LWVUS. Activities identified as working toward our DEI goal are summarized in the table 
below. Leagues could choose up to three in the checklist.  
 
Diversity Inclusion Goal (155 activities with at least one goal chosen) 

Youth civic education/engagement 55 35% 
Youth voter registration 27 17% 
Senior voter registration/engagement 12 8% 
New citizens voter registration 13 8% 
DEI organization sponsored/co-sponsored activity 17 11% 
DEI-related questions for candidates 5 3% 
Efforts to increase diverse League members 22 14% 
Outreach/assistance to non-English speakers 19 12% 
Outreach/assistance to low-income residents 12 8% 
Diverse speaker/panelist/awardee 7 5% 
Forum/discussion/advocacy on DEI topic 27 17% 
Outreach to non-binary individuals 1 1% 

 
 

Types of Materials Number of 
Elections 

Social media posts 21 
TV programs 10 
Vote signs or banners 10 
I Voted stickers 6 
Public Service Announcements 5 
Videos 3 
Pamphlets 3 
Postcards 3 
Advertising 2 
Voter flags and instructions for use 1 
Newsletter 1 



 8 

Local Leagues have partnered with organizations that represent diverse populations or groups, usually 
in their own communities. Some of the reported groups were: Human Rights Coalitions, DEI 
Commissions, Racial Justice Committees, NAACP, African Community Education, Black Business 
Association, Amplify People of Color, Juneteeth Committees, Cape Verdean Museum and Cultural 
Center, John Lewis Mobilization, Commissions On the Status of Women, Girls Inc., Women's and 
Gender Center, Women’s Alliance, Women's History Project, Youth Commissions, Queer Resource 
Center, PFLAG, Pride groups, Latino Leadership Coalition, Massachusetts Immigrant and Refugee 

Advocacy Coalition (MIRA), Immigration Justice 
Task Force, Casa-Metrowest Worker Center, 
Chinese Friends, Latino Leadership Coalition, 
Center for New Americans, US Citizenship and 
Immigration Services (USCIS). 
 
Among the activities recorded, about 27% were 
held in cities, including Boston, Brockton, 
Framingham, Gloucester, Greenfield, Melrose, 
New Bedford, Newton, Northampton, Pittsfield, 
Salem, Springfield, Waltham, Watertown, and 
Worcester. 

 
Public Policy / Civic Education 
Public Policy/Civic Education activities accounted for 77 (16%) local League activities in 2025. 
 
• Monthly Forums 
• Speaker Series 
• Brown Bag Lunches 
• Topic Mee`ngs 
• Legislators' Brunch / Breakfast / Roundtable 
• Screening of "Majority Rules" Movie and discussion 
• The Power of Local Journalism 
• Museum exhibits 
• The Changing Landscape of Immigra`on 
• Fool Me Twice: The New Administra`on's An`-

Immigra`on Playbook 
• Rank Choice Vo`ng 
• Civics Bees 
• State Legisla`ve Process and Advocacy with Local 

Representa`ves 

 

• Next Gen Voices Civic Day 
• Courts and Consequences 
• Susan B. Anthony Annual Dinner 
• Reenactment of Deborah Sampson 
• The Massachusebs Maternal Health “Momnibus” Law 
• County Governance: What does this mean? 
• Credit for Life program for high schools 
• Ci`zens Academy 
• Healthcare Forum 
• Civic Social 
• LWVUS Federal Judiciary 

Study consensus mee`ng 
• "Inunda`on District" 

documentary showing  
• New Town Mee`ng 

Member Orienta`on 
• Town Mee`ng prepara`on 

mee`ngs 
• Webinar on Benefits and 

Alterna`ves to Town 
Mee`ng 

• Mul`-family Housing Study 
Research 

• Youth Employment Fair 
• Federal Judiciary Consensus Study 
• Hanscom Avia`on Air Quality Forum 
• Educa`on Forum for Mass Teachers
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Advocacy / Cause 
Advocacy/Cause activities accounted for 91 (19%) local League activities. Activities in 2025 are listed 
below. 
 
• Repara`ons for Black Americans Study 
• Light for our Democracy Na`onwide event 
• No Kings Rallies Na`onwide 
• Good Trouble Rally Na`onwide 
• Stand Out for Democracy! Every Saturday 
• Unite for Veterans D-Day Rally 
• Bearing Witness Burlington/Plymouth 
• Protec`ng Immigrant Communi`es Campaign rally at 

State House 
• Responding to LWVMA Ac`on Alerts 
• Pride Day 
• State House tes`mony  
• LWVMA Day on the Hill; Lobby Days 

• Mee`ng legislators local 
• Plas`c People Documentary 
• Forum on Single Payer Health Care 
• Forum with My Life My Choice 
• Leber to Select Board on local issues 
• Advocacy for Special Elec`on 
• Advocacy for Town Mee`ng ar`cles 
• Assis`ng Immigrants and Refugees 
• Ac`on on suppor`ng gun violence preven`on 

legisla`on 
• Town Council Medicare for All Resolu`on (Update) 
• YW Event focusing on women’s issues/outreach

 
 
 
 
 
 
 
 
Membership / LWV (primarily for League members) 
Activities geared toward League members accounted for 48 (10%) of local League activities. These 
included, among others, LWV Annual Meetings, program planning, social events, new member events, 
book groups, consensus meetings, current events group, League awards and recognitions, observer 
corps, membership meetings, new member events, opening meetings, outings, and drop-ins.  
 
League Visibility 
Efforts to ensure League visibility accounted for 37 (8%) local League activities. Tabling at local events 
or participating in other events gives Leagues visibility within the community.  
 
• MLK Event 
• Community Resource and Volunteer Fair 
• Juneteenth Celebra`on  
• Arlington Town Day 
• Table at Farmers Market 
• Westest community fes`val 
• Hudson Fest 
• Acton Oktoberfest 
• Amherst Block Party 
• Needham Harvest Fair; Needham Thrives! Fes`val 
• LWV Table at Arts Alive  
• Newton Civic Spotlight  
• Light for Our Democracy Rally 

• Moveable Feast 
• Pride Parades, 4th of July Parade 
• Salem Haunted Happenings Halloween Parade 
• Maynard Community Outreach Fair 
• Maynard Pride Fes`val, Westord-Acton Pride 

Fes`val 
• Boxborough FreeBee 
• Diwali Fes`val, Maynard Fes`val 
• Civics Cup 
• Volunteer Fair 
• Voices and Votes (museum display) 
• 150th Anniversary Na`onal Women's Rights 

Conven`on
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Community Service / Civic Engagement 
Community Service/Civic Engagement activities accounted for 43 (9%) local League activities. Although 
almost all local League activities could be categorized as a service to the community, this category 
includes a wide array of activities local Leagues perform for the community and local government. 
 

• Slavery on the Coastal Economy of New England 
• Dr. Mar`n Luther King Day Community Breakfast 
• Civics Ac`on Project Middle School 
• Civics Cup Compe``on for MS and HS students 
• Table Informa`on for seniors 
• Table event at Pride Picnic 
• Women's History Celebra`on at Lynn Museum 
• Municipal Light presenta`on 
• Civics Showcase: Students Advocate for Change 
• Civic Leadership Award Event 
• Fall Kick-off Social 
• Amherst College Wellbeing Fair 
• Understanding Municipal Finance 
• Town Mee`ng Issues Forum 
• Veterans Memorial School Civics Expo 
• Holiday Walk Penny Social 
• Accessible Trick or Treat 
• Community Organizer Series Amherst College 
• Civic Social  

• Email to Select Board re. LWV study 
• Financial Literacy Fair at high school 
• "In the Spirit of Friendship: John Adams and Mercy 

O`s Warren” presenta`on  
• Observer Corps 
• DEIB Training Session 
• Acton-Boxborough Student Civics Celebra`on 
• 25-Year Town Mee`ng Member Awards 
• Hudson Student Civics Showcase 
• Girl Scout Collabora`on - Voter Girl 
• Margaret Kennedy Social Jus`ce Ini`a`ve 
• Tabling Event: Hudson Health and Wellness Fair 
• Middle & High School Civics Project Showcase 
• Household Hazardous Waste Day 
• Second Annual Interna`onal Women’s Day Breakfast 
• Studio Theatre Worcester "The Minutes"  

 
Fundraising 
All local Leagues raise funds through the assessment of dues and through direct donations. In addition, 
13 local Leagues reported activities that were primarily fundraisers; ten of these were participation in 
the LWVMA phonathon. The other three were a community-wide tag sale, flea market, and dinner at a 
local restaurant where the League received 10% of receipts for the evening.  
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Events Overview 
The most frequently reported type of activity was events. Most local League events were categorized 
as voter engagement, public policy/civic education, and advocacy/cause.  
 
The percentage of remote, in person, and hybrid events has not changed since last year. Remote 
events have dropped to 8% after a high of 43% in 2022. Hybrid events continue to be used for 64 (17%) 
events in 2025. 
 
Event Platforms (385 responses) 

  31 (8%) Remote (e.g. Zoom) 
290 (75%) In person 
  64 (17%) Hybrid (both in person and remote) 

 
Attendance for an event includes number present, remote attendees, and views of recorded events. 
The 386 events with attendance reported included small League member meetings as well as 
community events that had a large reach such as a LWV table at fairs or conferences, participating in 
parades, or presenting at school assemblies. Viewing recorded events were underreported because the 
number was sometimes not available. 
 
Event Attendance (308 events with attendance known) 

148,679 at the 308 events in 2025 (median 50, range 1 to 50,000) 
   129,522 at 284 in-person or hybrid events (median 50, 1 to 50,000) 

 
Events that were led by local Leagues, either alone or with other groups are shown below. This 
eliminates large fairs, parades, rallies, etc. not led by local Leagues. 
 
Event Attendance (247 events where LL had role in planning event, with attendance known) 

31,727 at 247 events in 2025 (median 33, range 2 to 3,375) 
   12,753 at 224 in-person or hybrid events (median 30, 1 to 600) 

 
Addressing LWVMA Strategic Goals  
The Strategic Plan (2021-2025) (https://lwvma.org/wp-content/uploads/2021/11/ESP.FINAL.pdf ) of 
the League of Women Voters of Massachusetts includes five strategic goals. Leagues were asked to 
check the goals that applied to each activity. 
 
Local League Activities According to LWVMA Strategic Goals 

Diversity/Inclusion 91 (19%)   
Education and Advocacy 371 (78%)   
Growing the League 184 (39%)   
Cultural Change 476 (100%)  
Fundraising 20 (4%)   

Note: Many activities meet more than one goal. Cultural Change involves collecting data from local Leagues, and therefore 
all Leagues contributed to the completion of that goal. 
 

 

https://lwvma.org/wp-content/uploads/2021/11/ESP.FINAL.pdf
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2026 Data Collection 
The 2026 Data Collection form and materials can be found on the LWVMA website at 
https://lwvma.org/toolkits-for-members/data-collection-measurement-evaluation-toolkit/.  
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