
LWV Convention 2017 - Focus Group Highlights 
 

At April’s Convention, attendees gathered for 90 minutes of discussion about questions that 
are important to the League’s future.  We have compiled the responses from more than 100 
participants, and tried to summarize the themes which seemed most prevalent.  You can 
read the full compilation of comments here. 
 
Most of the comments fell into four large categories: Member Engagement (ways to 
welcome, engage and retain members); Membership (dues, PMPs, membership options, 
categories of membership); Messaging (messaging about our mission/vision and effective 
use of social media, technology, on-line resources); and Process (concerns about consensus 
process and increased use of concurrence, and clarification and criteria for partnerships 
and non-partisanship).  We asked existing and incoming Board members to work on one of 
four teams to highlight the most significant findings and summarize.  We present these 
findings below. 
 
Members of the Board of the LWVMA will use your comments to guide our retreat later this 
month, where we expect to develop plans to address some of these themes over the next 
two years.  We encourage local Leagues to provide opportunities for members to discuss 
these questions within your communities, and share the findings from those discussions as 
well.  We will continue to report about our plans, and promise that there will be 
opportunities for League members to participate in this important work.  Stay posted. 
 

Member Engagement 
 
Highlights 
Members suggested many ways in which the state League can support local Leagues to 
ensure that new members are welcomed and engaged: 

 Provide assistance for members who are ready to take action 
 Have things for members to do at time they join the League 
 Determine members’ interests 
 Promote partnerships 
 Increase nimbleness 
 Provide training 
 Increase visibility at all levels 

 
Assist members who are ready to take action 
The state League can provide tools and guidance for activism.  The understanding of 
members is that “action” includes education, voter service, etc., not just advocacy.  Below 
are some ways that the state League can contribute to member action: 

 Provide action opportunities 
 Offer training in effective activism 
 Provide action items for the week 
 Showcase action at the state level 
 Template letter to editor, etc. 

https://lwvma.org/wp-content/uploads/2017/06/2017-Convention-Focus-Group-Writeups-by-Question.pdf


 Script for calling/emailing legislators 
 Sample tracking forms (e.g. Northampton model) 

 
Orientation and welcome for new members 
Members recognize that much of the welcoming and orientation for new members happens 
at the local League, but also felt there were ways in which the state League can assist.   

 Send a welcome from state with information on key areas of website, Facebook, 
upcoming trainings; forming new member email groups at state level (could also be 
done at local level). 

 Encourage local Leagues with mentoring, welcoming new members as soon as 
possible, holding new member orientation, and other ways listed in the “New 
Member Engagement and Retention” document developed this spring.   

 Share samples of member surveys, interest forms, and orientation/welcome 
meetings. 

 
Promote Partnerships 

 Provide clear guidance on partnering with other organizations, especially when just 
listed partner on an educational or non-partisan event, march, etc.   

 Question:  should local Leagues develop their own policies on partnering? 
 
Encourage Nimbleness at all Levels of the League 

 Respond to issues as they arise.   
 Improve use of social media (discussed below under “Messaging”) 

 
Provide Training 

 Provide training for moderators 
 Develop tools and training for activism 
 Offer training on more effective social media 
 Provide guidance on programs for school-aged youth 

 
Increase Visibility of League at All Levels 

 Foster a college campus presence; 
 Host social gatherings; 
 Offer a statewide book group (by teleconference for MALs); 
 Show films (related to action priority areas). 

 

Membership 
 
Highlights 

 Joining the League should be easy and accessible for all, with clear online 
instructions and electronic payment options. 

 When new members join the League, the multiple levels of the League (local, state, 
national) should be emphasized as a strength.  However, to be successful better 
coordination among all three levels is essential. 



 
Membership categories, options 

 Members at Large (MAL) – We need to find a better way to include these members 
in meaningful activities.  State League should consider organizing statewide interest 
groups and/or regional groups. 

 Membership should be portable and move as someone moves from state to state, or 
town to town. 

o There is a need for more fluid membership than current geographic 
categories allow. 

o A national membership category would have definite appeal and be more 
portable for transient (often younger) members.   

o Let people belong to more than one League. 
o There may be a need for a regional cooperative.   

 Organize levels of membership according to age: e.g., high school and college 
students, young working members (“millennials”), regular, senior.   

o Each level could have a different payment associated with it 
 Organize levels of membership on a continuum according to involvement: e.g., non-

active but pays dues at one end, and very active involvement and pays dues at the 
other end. 

 
PMPs and Roster Management 

 Affordability of dues structure 
o Support new members who cannot afford dues with a scholarship, which 

might be supported by the state or local League fundraising. 
o Offer first year of membership free or at reduced cost. 
o Offer different dues structures according to types of membership category. 
o Allow for Installment payments or sliding scale for dues. 
o Encourage people who are able to donate to support League (some local 

Leagues do this currently). 
o Offer an incentive process.  Assume there is a baseline level of dues, and then 

the more you attend, the dues level goes down by $5. 
 Consider alternative strategies for PMP. 

o Standardize dues so that everyone pays a base amount to national, and state 
and local Leagues can add onto that. 

o Restructure PMP; should we charge dues? 
o Encourage National League to fundraise so as to reduce PMP from local 

Leagues.  National League should be supporting local Leagues. 
o State and National need to answer: “what do I get for my membership 

dollars?” for local Leagues. 
 Dues collection – different perspectives and tension about whether national or local 

should collect dues.  There are also trust issues – local Leagues do not trust national 
to take care of their new members. 

 Database information – sharing and other issues 
o Integrate local, state, national so membership follows person seamlessly. 
o One-stop shopping to add a member at state, national, and local level. 



o Local dues are collected at beginning of fiscal year (July 1) but not reported 
into the roster until January 31.  Disconnect between the local and the 
National. 

o Roster management – sharing of membership info, timing issues. 
 Tax deductible 501(c)(3) – State and national have a 501(c)(3) organization where 

members can make tax-deductible donations.  Some local Leagues have this, and 
more might consider this. 

 
Other observations 

 Information about how to join, categories of membership, and ways to pay for 
membership should be clearly visible and consistent across all Leagues (local, state, 
national).  Should do everything possible to make it EASY for members to join. 

 Make sure everything (forms, info) are available online 
 New members will expect there to be electronic payment options available (Venmo, 

Paypal), and local Leagues may need encouragement and technical assistance to 
make that happen. 

 Apart from whatever efforts local Leagues undertake for new members, members 
expect that the State League will send a “welcome packet,” but that means that local 
Leagues need to be more diligent about sharing new member information with 
State. 

 

Messaging 
 
Highlights 
 
Four themes emerged from answering the question: what types of visibility/publicity and 
communications can the state League provide that would support local activism? 

 Common technology & shared standard communications 
 Media relations & visibility 
 Internal communications, state messaging to local members 
 League positions & advocacy 

 
Common Technology and Shared Standard Communications 

 Website  
o Continue to keep website updated and encourage local Leagues to leverage this 

information; 
o Improve functionality of search button for easy access on website; 
o Continue to encourage/promote the shared calendar to local Leagues which 

would inform members and the public as to the depth and breadth of our work; 
 Facebook, Instagram/Twitter/Snapchat/Blogs  

o More fully utilize social media tools to reach broader base and provide real-time 
communications to members and public; 

 Technical Resources 
o Act as a resource and collaborate with local Leagues on how to utilize technical 

tools (social media, membership databases, and newsletters).  Compile database 



of resources of experienced members and external professionals willing to share 
their expertise e.g. a member who knows how to use constant contact for their 
newsletter who can assist another League;  

 
Media relations and visibility    

 Development/sharing & website-posting of press releases, templates, how-to-do 
tool kits, providing trainings & walk-throughs on website content & usability, with 
opportunity for an immediate sharing of local League communications on state LWV 
website, Facebook & social media; 

 Maintaining & posting/sharing key media contact information for use by all leagues.  
 Cultivation of relationships with print media, TV & radio media programming such 

as WGBH, WBUR, etc., including opportunities for LWVMA representatives to serve 
as sources, guests, participants, etc. 

 Schedule & Initiate Media & visibility initiatives in coordinated, synchronized, 
sequential & timely manner regarding issues of high visibility at identified critical 
times/opportunity (LWV Mass Action newsletter); sharing across social media, print 
& electronic media, identifying core ‘call to action’ Leagues and coordinate with 
portfolio of LWVMA publications/tools (Mass Action League newsletter, website, 
etc.) 

 
Internal communications, state messaging to local members 

 Local League Members 
o LWVMA should continue to strengthen communications with local Leagues. 

Be visible in    different regions and share what is happening and operational 
information; 

o Promote new-member toolkit to Leagues;  
o The new Action Alert Newsletter is effective tool to remind members of our 

mission and advocacy; 
 New Members 
 LWVMA should engage with new members through welcome new member info 

packet or orientations; 
 Send new members welcome emails to engage them early; 

 
League positions and advocacy 

 Speaker list 
o Create a directory of speakers and make it available for local Leagues. The 

directory should include suggestions for the speaker’s role (i.e. panelist vs. 
keynote speaker).  Local Leagues can contribute to the directory when they 
have great speakers and rate them for other Leagues;  

 Communications of LWVUS and general news 
o Dedicate space on the website to report events and news from the LWVUS as 

well as local Leagues throughout the country. This space should also include 
current events and other relevant news. Volunteers who contribute to this list 
could be encouraged to set up Google alerts to get notifications of nationwide 
League events/news. The list should summarize the League’s work nationally;  



  Communication of League positions 
o Move the League positions to a more prominent spot on the website; 
o Use the League Action newsletter/ other newsletters as a tool to incorporate a 

“position of the month.” Reviewing the positions monthly will help people 
understand the positions better; 

o Create and send out a summary of our newsletters to help members 
understand the schedule of the newsletters, what is reported on in each 
newsletter, and who the audience is (i.e. if the audience is directed at League 
leaders, to all members, to external supporters, etc.); 

 

Process 
 
Highlights 

 LWV brand is based on studying issues, deliberation, exploring/debating all sides of 
an issue, and gaining consensus before taking action. 

 Members want to retain the study process, but would like it to be more flexible and 
nimble. 

 Increased use of the concurrence process in establishing positions was encouraged;  
 Partnerships with other organizations strengthen our effectiveness 
 The State League should set the process/policy for joining a partnership, defining 

the criteria, and validating partnerships for local Leagues.  
 Broad consensus that the LWV’s non-partisan stance is critical to its long-term 

success and credibility and should not be weakened. 
 
Consensus/Study Process 

 Members view the study and consensus process as something that is an important 
differentiator for the League, and want it retained. 

 Frustration expressed over the length of time that it takes to reach consensus and to 
be able to act on a position. Members want us to be able to be responsive to issues 
as they arise. 

 Important to consider when planning for a study: What is the purpose of the study? 
Is it to justify a point of view? Or do we start with a clean slate, educate, and then 
use results to develop advocacy? 

 Before a study is started, research should be done to see if other State Leagues have 
done such a study and whether it is appropriate for concurrence with that position. 

 Local Leagues should look for ways to leverage other Leagues’ existing positions if 
they do not have the time/resources to conduct its own study. 

 This is an opportunity for the State to provide a database of other local and state 
LWV positions.  Also, LWVUS could make its positions more accessible for use by 
local Leagues.  

 Need for education and training of membership on the consensus/study process; 
what is consensus; why is it being done the way it is; what positions does LWVMA 
have (opportunities for action).  

 Consensus and study of issues leads to education for the public and shaping of LWV 
advocacy.  Both are important.  Providing forums to present all sides of an issue is 



seen as a key public service of the League, even if the League does reach consensus 
on an issue. 
 

Partnership/Nonpartisanship 
 Partnerships are key at both the state and local level. 
 The State League could play a valuable role in setting the process/policy, defining 

the criteria, and validating partnerships for local Leagues.  Basically, local Leagues 
are looking for the State to take the lead.   

 Partnership is a valuable way to leverage local League resources and to broaden the 
League’s impact in the community.  

 However, League needs to be cautious with who the partner organizations are, 
especially as it relates to partisanship.   

 Rules governing who we partner with may be different depending on the 
circumstances (educational forum, candidates’ forums, voter registrations). We 
need different guidelines for different events. 

 Need to move away from partnering only with organizations who think “like us”. 
Opportunities to educate the public on both sides of an issue in conjunction with 
groups that hold positions opposed to ours should be taken advantage of. 

 Some members expressed concern that the League be cautious about coalition 
building so that we do not tarnish our reputation by being too closely aligned with 
organizations that are perceived as partisan. 

 Broad consensus that the League’s non-partisan stance is critical to its long-term 
success and credibility. 

 Non-partisanship was defined by many as relating to candidates and political 
parties, not to policy and issue. 

 The League’s non-partisan policy needs to be clearly defined and broadly 
communicated. 


