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Message from LWVMA President 

 
 
Dear League Members, 
 
Welcome to LWVMA Convention 2019 – 100 Years: 
Looking Back, Moving Forward.  LWVMA will celebrate its 
99 years of advocating for, educating, and engaging voters 
on May 22, 2019.  We’re hoping that you will gather 
together with League members from around our state in 
early June to learn more about what we can do to meet 
the challenges of the next two years, and the next 100 
years beyond that.   
What is Convention? Convention is a gathering together 
of League members from around our state.  As with 
conventions hosted by women seeking to expand the vote 
dating back to the first national women’s rights 
convention in Worcester in 1850, we will have 
opportunities to network, learn from each other, and 
conduct the business of the organization.  For LWVMA, this means we will decide on our 
priorities for the next two years (vote our program), allocate resources to get the work done by 
our staff and volunteers (vote a two-year budget), choose leaders to champion the work with 
you (elect officers and directors), and make sure that our advocacy and governance documents 
are up-to-date (vote new program position and vote on proposed by-law changes). This year 
the business sessions (or “plenary”) include one brief session on Friday and a longer session on 
Saturday afternoon. 
 
But Convention is SO MUCH MORE.  We can learn from speakers about climate change and 
what we can do, and the role of African-American women in the suffrage movement.  Two 
panels will present about the promise and perils of election technology and introduce some 
new faces on Beacon Hill.  We’ll hear updates from the LWVUS CEO Virginia Kase and from our 
own new LWVMA Executive Director Michelle Kweder.  Local Leagues will share their initiatives 
during the last two years, and we’ll all have opportunities to greet old friends and connect with 
new ones. 
 
Who Should Attend Convention? YOU should attend Convention.  For seasoned members or 
new members, Convention is a great opportunity to learn about the League and to find people 
with shared interests.  All League members are invited, and the interesting speakers are divided 
between both days, so don’t feel that you have to come to both days if your schedule will only 
allow you to be there for one day.  Only delegates can vote, but everyone can participate and 
observe. It’s guaranteed you’ll learn some new things and meet plenty of people. 
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We’ll have many opportunities to celebrate our 100 years in the next two years, but come 
“convene” with us this June to learn about and engage in our collective work. 
 
I look forward to seeing you in Westford! 
 
In League, 

 
Mary Ann Ashton 
President 
League of Women Voters of Massachusetts 
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Pre-Convention Materials Overview 

 
This packet of materials is being sent to all local Leagues on April 26, 2019, six weeks before 
LWVMA’s Convention on June 7-8, 2019. The packet contains items that the LWVMA’s bylaws 
require be sent to local League Presidents and primary contacts before Convention and general 
information that delegates and observers will find useful in preparing for Convention. The non-
budget items in this packet will be posted on the LWVMA website (www.lwvma.org).  
 
A Convention Workbook will be distributed to all delegates and observers when they arrive at 
Convention. The Convention Workbook will contain all of the information included in this Pre-
Convention Materials packet plus additional information. The Convention Workbook will be a 
comprehensive resource for delegates and observers; they need not bring this packet to 
Convention.  
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General Information for Delegates 

 
The sovereign body of the League of Women Voters of Massachusetts is the state Convention, 
which is composed of delegates from each local League and Unit, member-at-large delegates, 
and members of the state board. At Convention, delegates vote on bylaw amendments and the 
budget, decide the League’s program and priorities, and elect officers and directors. We’ll also 
celebrate the accomplishments of both LWVMA and local Leagues, hear from several 
distinguished speakers, meet and learn from fellow League members, and have fun! 

Delegate Selection 

The LWVMA bylaws govern the number of delegates that can represent each local League and 
Unit at Convention, as well as allowing for delegates of members-at-large and the state board. 
A table here details how many delegates each League can send in 2019. There is no limit to the 
number of non-voting observers who can attend, though they have to be League members. 

The bylaws also require that each delegate must be a voting member of LWVMA.  

Local Leagues and Units designate delegates by submitting the Delegate Form. One delegate 
slot may be used by two members of the same League, one for each plenary session (Friday and 
Saturday). The two names and corresponding days should be noted on the Delegate Form. Both 
members will receive a nametag and Convention Workbook. 

A local League or Unit may obtain additional delegate slots from another League(s) or Unit. It is 
the responsibility of the League/Unit requesting slot(s) to obtain the consent of the donor 
League/Unit and inform LWVMA. The delegate should bring an authorization to Convention for 
the Credentials Committee.  Please contact Brynne Gorman (bgorman@lwvma.org) if your 
League is interested in obtaining or releasing delegate slots. 

All delegates and observers must also register for Convention. 

In the event a registered delegate cannot attend, a substitute delegate must bring an 
authorization from the local League president or primary contact to present to the Credentials 
Committee. Substitutes should first pick up the envelope of the person originally registered, 
and then go to the credentials table. If a registered observer cannot attend, a substitute 
observer needs only to pick up the registrant’s envelope. 

Preparing for Convention 

READ these Convention Materials and the Workbook you’ll get at Convention. Review the 
proposed Rules of Convention included in this packet, which set Convention procedures not 
covered in the bylaws. Robert's Rules of Order, Newly Revised will control the general conduct 
of the meeting. See the Parliamentary Motions Guide in the Convention Workbook.  

A delegate should come to Convention informed about the issues to be considered and be 
aware of the opinions of League constituents in regard to them. The delegate is free to form 
independent judgments as a result of knowledge gained from Convention deliberations. In 
other words, a delegate comes to Convention “informed but not instructed.” The delegate 
chosen to attend Convention must be prepared to interpret Convention decisions to the 
membership over the next two years. It is the delegates’ responsibility to report to their local 

https://lwvma.org/wp-content/uploads/2019/03/2019-LL-Delegate-Count-for-Convention-Final.pdf
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League or Unit not only the official actions of the Convention but also the “flavor” of the 
Convention. 

At Convention 

Delegates and observers should check-in at the registration table to pick up Convention 
materials and their badges. Badges must be worn at all times to be admitted to Convention 
sessions and events. 

Be on time for all events. The first plenary session will start on Friday afternoon, June 7, at 4:45 
p.m. The second plenary session on Saturday afternoon, June 8, will start at 1:30. Once the 
Convention is called to order, latecomers may have to wait to be seated. 

Delegates may take pictures at any time during Convention unless the picture-taking process 
becomes disruptive. 

It is important that delegates stay until Convention is adjourned! 
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Procedural Notes for Convention 

 
Parliamentary Procedure 

Robert’s Rules of Order, Newly Revised, controls the general conduct of Convention plenary 
sessions. The purpose of parliamentary procedure is to expedite, not impede, the conduct of 
business. It insures that a minority has a fair chance to be heard and to influence the 
Convention. Any matter to be brought before Convention for its decision, or to the chair for 
information or a ruling, is done so by a “motion.” Once an issue has been raised by a motion, it 
must be resolved before the Convention is over. It need not be resolved immediately or in the 
form originally proposed, but it cannot be forgotten. A great deal of time may be taken up by 
various parliamentary procedures. Therefore, it is important that delegates use their common 
sense and a “feel” for the temper of the meeting not to waste Convention time by unsuitable 
motions, by prolonged debate, or by needless points of order or information. The aim is to 
arrive effectively and democratically at conclusions that are acceptable to the total body. 

A working knowledge of basic parliamentary procedure will greatly enhance the effectiveness 
of delegates. Consult the Parliamentary Motions Guide included in the Convention Workbook, 
which lists the motions that you may make to accomplish what you wish to do. 

The Convention parliamentarian will assist any delegate. She will also be available in the 
Convention hall fifteen minutes before each session, by appointment when the Convention is 
not in plenary session, and at the Plenary Preparation Q & A on Friday night. 

Motions and Microphones 

A delegate wishing to address the Convention should go to a microphone, wait to be recognized 
by the chair, and then state their name and League or member-at-large status. 

From time to time the chair may designate pro and con microphones. Be alert to which is which 
and line up at the proper one. 

A long motion must be written in duplicate on forms available from the ushers. It is essential 
that the mover's name and League, if applicable, be included. Give both copies to an usher 
immediately so the usher can take one copy to the chair and one copy to the person 
responsible for video projection. You may have the usher bring the motion to the chair at any 
time before or immediately after you make the motion. 

Proposing Non-recommended Items 

Program items that have not been recommended by the LWVMA board must be proposed and 
voted for consideration at the first plenary session of Convention, which will convene at 4:45 on 
Friday afternoon. As required by the LWVMA bylaws, only items that have been submitted to 
the state board three months prior to Convention may be proposed at Convention. 

Voting 

Most votes in plenary sessions are voice votes. If the chair cannot determine the result, she 
may ask for a show of hands or for delegates to stand. If still in doubt, the chair will call for a 
counted vote. Any delegate may make a motion to request a counted voted as well. Delegates 
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will cast their votes by submitting a card to an usher (green for YES, red for NO). No one may 
enter or leave the room while a vote is taken.  

Nominations and Election 

The Nominating Committee will present its slate of officers, directors and members of the 
Nominating Committee at the first plenary session, which will begin at 4:45 on Friday 
afternoon. Nominations from the floor can also be made at this time if the prior consent of the 
nominee has been obtained.  

The election of officers, directors, and members of the Nominating Committee will take place 
on Saturday afternoon at the plenary that will begin at 1:30. If any positions are contested and 
balloting is necessary, the polls will be open for voting on Saturday from 11:00 a.m. until 1:00 
p.m. under the direction of the Election Committee.  

Announcements and Communications to Board Members 

During plenary sessions, only announcements relating directly to the program or the welfare of 
delegates will be made from the platform or shown on the projector within the Convention hall. 
Matters requiring the attention of state board members should be sent (in writing) via a page.  

Plenary Preparation Q&A Session 

A Plenary Preparation Q & A session will be held on Friday evening from 9:00 to 10:00. The 
location will be posted on the Convention announcement board. At this time delegates can ask 
questions about the budget and proposed bylaw amendments, make suggestions about the 
scope of program items and the possibilities for action, and get advice about parliamentary 
procedures. 

Caucuses and Other Ways to Support Non-recommended Items 

League members who wish to work for a non-recommended item should consult with their 
board, note the other Leagues on the list of non-recommended items and formulate a strategy. 
Members might contact other interested Leagues and plan a caucus before Convention starts 
or on Friday evening of Convention and notify all Leagues of the caucus.  

Delegates are encouraged to bring lobbying material to Convention. Delegates must distribute 
their own material outside the Convention hall. Only materials issued by the Convention office 
may be distributed within the hall. 

Caucuses are a tradition of Convention, and meeting rooms may be reserved for caucuses held 
on Friday evening from 9:00 to 10:00. The caucus room reservation form can be found on 
LWVMA Convention Reservation site or at the registration desk at Convention. Topics and 
locations of caucuses will be listed on the Convention announcements board. State board 
members, state program specialists, and Program Planning Committee members may be invited 
to participate in a caucus; they may not participate in a caucus unless their attendance is 
requested. 

If a member feels strongly about an item, the member should attend a caucus and help prepare 
an effective strategy for getting it adopted. A caucus is a place to promote interest in an item, 
to clarify its scope, and to plan a presentation. A caucus may also be used to promote any other 
business properly before the Convention. The goal of the caucus is to put the expressions of 

https://lwvma.org/wp-content/uploads/2019/03/2019-Convention-Caucus-Form-Final.docx
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attitudes, interests, and aims into a broadly persuasive form that will appeal to the Convention. 
Much planning takes place beforehand, over meals and in corridors and delegates’ rooms, but it 
is at the caucus meeting that the plans gel and points are marshaled. Here is where an 
enthusiastic speaker who projects well is selected to present the item.  

Some tips for running a good caucus: 

 Have a well-structured proposal for item focus and scope. 

 Be prepared to discuss modifications. 

 Use only about half your caucus time developing a consensus around it, then develop a 
list of strong and weak points and answers to possible objections. Decide who should 
speak to these different points. 

 Strive for balance, coverage, and brevity. 

 Have speakers meet again on Saturday before the plenary session to make sure all is in 
place. 

Other suggestions are to talk up the item informally whenever the occasion arises, to assign 
someone to write and distribute a fact sheet, and to provide for lapel badges.  
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Proposed Rules of Convention 
 

Rules shall be adopted at the first plenary session on Friday afternoon, June 7. 
 

1. Admission to the Convention shall be limited to those displaying official badges, which shall 
be worn at all meetings of the Convention. 

2. Local League delegates, member-at-large delegates, state board delegates, and observers 
shall sit in areas so designated. They may enter the Convention hall after the Convention 
has started but shall not be seated during an address. 

3. Only local League delegates, Unit delegates, member-at-large delegates, and state board 
delegates may vote. 

4. If the vote cannot be determined by voice vote or by a show of hands or rising, the vote 
shall be counted using green (YES) and red (NO) cards. 

5. Only local League delegates, Unit delegates, member-at-large delegates, state board 
delegates, and those authorized by the chair may address the Convention. During debate on 
a motion, no delegate may speak more than once to that motion until all others who wish 
to speak have done so. After the original presentation, debate shall be limited to two 
minutes for each speaker. 

6. When addressing the Convention, speakers shall use a microphone and announce their 
name and League, if applicable. 

7. Any motion or amendment to a motion of substantial length or, if requested by the chair, 
any other motion shall be written in duplicate on forms available from an usher. 

8. No announcements from the floor shall be made that do not relate to the business of 
Convention or the welfare of the members. 

9. Substitution of a delegate shall be approved by the Credentials Committee only upon 
receipt of written authorization from the local League/Unit president or contact person. 

10. Procedure for adoption of resolutions: 

A resolution may be offered by a local League, Unit or the state board or through a 
delegates’ petition (10 signatures required). It shall be in writing and identified by the League 
(or delegates’ names and Leagues) and shall be read to the Convention by the sponsor at a 
time specified in the Order of Business. Ask the Convention parliamentarian for assistance in 
drafting a resolution. The resolution shall be sent immediately to the Resolutions Committee 
without debate or question. The Resolutions Committee shall be responsible for determining 
whether a resolution is appropriate for consideration by the Convention, eliminating 
duplications, and putting resolutions in proper form. The Resolutions Committee may 
rewrite a resolution substantially but only with the sponsor’s consent. Editorial changes do 
not require the sponsor’s permission or approval. Resolutions shall be debated and voted 
upon by the Convention at a time specified in the Order of Business. 
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Convention 2019 at a Glance 

 

Friday 
June 7 

Saturday 
June 8 

Registration 
11:30 a.m. – 7:00 p.m. 

Registration 
7:30 a.m. – 10:00 a.m. 

Buffet Lunch  
12:00 p.m. – 1:20 p.m. 

Candidate Meet & Greet 
Breakfast  

7:30 a.m. – 8:30 a.m. 

 
Election Technology:  Promise and Perils 

Panel Discussion 
1:30 p.m. – 3:00 p.m. 

 

Celebrating Our Leagues 
Local League Showcase 
8:30 a.m. – 9:00 a.m. 

Celebrating Our Leagues 
Local League Showcase 
3:15 p.m. – 3:45 p.m. 

LWVMA Review and Looking Ahead with  
LWVMA Executive Director Michelle Kweder, 

President Mary Ann Ashton, and Board 
9:00 a.m. – 9:45 a.m. 

Virginia Kase, CEO LWVUS 
4:00 p.m. – 5:00 p.m. 

New Faces on Beacon Hill 
Panel Discussion 

10:00 a.m. – 11:15 a.m. 

Brief Plenary Session  
4:45 p.m. – 5:30 p.m. 

Lunch 
Featured Speaker: Professor Evelyn Higginbotham 

on African-American women and suffrage  
11:30 p.m. – 1:00 p.m. 

Candidate Meet & Greet and Reception 
6:00 p.m. – 7:00 p.m. 

Plenary Session 
1:15 p.m. – 3:00 p.m. 

 
Banquet  

Featured Speaker: Bill McKibben on Climate 
Change 

7:00 p.m. – 8:45 p.m. 

 

Plenary Preparation Q&A 
Any other caucuses 

9:00 p.m. – 10:00 p.m. 
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Report of the Nominating Committee 

 

The charge to this year's Nominating Committee was to present to the LWVMA Convention a 
slate of officers, directors, and off-board nominating committee members for the 2019-2021 
biennium. The Nominating Committee solicited nominations and suggestions from League 
members and from the leadership of LWVMA, as well as through League communications and 
attendance at Field Service and other meetings.  The Committee recognizes the commitment of 
our members and leaders, and is appreciative of your participation in the nomination process 
and we hope for an even more robust level of participation in the next biennium.  The 
Committee commends the exceptional leadership of the current Board of Directors and 
acknowledges their dedication to our organization.  The committee also recognizes the 
outstanding work and support of local Leagues.  We are thankful for their service. 
 
The Nominating Committee will propose to the 2019 Convention the following slate of officers, 
directors, and off-board nominating committee members for the 2019-2021 biennium.  This 
slate is based on staggered terms for the board as proposed in the by-laws changes; an 
adjustment will be made if staggered terms are not adopted by the Convention. 
   

Position Nominee Local League 

Co-President                (1 Yr. Term) Mary Ann Ashton Acton Area 

Co-President                (2 Yr. Term) Judy Zaunbrecher Concord-Carlisle 

Secretary                      (2 Yr. Term) Cindy Ku Sudbury 

Treasurer                      (1 Yr. Term) Andrea Kozinetz Newton 

1st Vice President        (2 Yr. Term) Kathy Leonardson Marblehead 

2nd Vice President       (1 Yr. Term) Lee Bona Worcester Area 

Director                        (1 Yr. Term) Kate Boland Hingham 

Director                        (1 Yr. Term) Nancy Brumback Sudbury 

Director                        (2 Yr. Term) Elizabeth Foster-Nolan Member-at-Large 

Director                        (2 Yr. Term) Hartell Johnson Greater Haverhill 

Director                        (2 Yr. Term) Jennifer Muroff Needham 

Director                        (2 Yr. Term) Tanya Roy Wellesley 

Director                        (2 Yr. Term) Amy Smith Topsfield/Boxford/ 
Middleton 

Nominating Committee, Chair, Off Board Wendy Manz Lexington 

Nominating Committee, Off Board Jean Cherdack Northampton Area 

Nominating Committee, Off Board Sharon McCarthy Harvard 
 

This report is respectfully submitted by the 2019-2021 Nominating Committee: 
Lee Bona (Worcester Area), Andrea Kozinetz (Newton), Wendy Manz, Chair (Lexington), Ellen 
Goguen (Grafton-Shrewsbury), and Sharon McCarthy (Harvard). 
 
Please take the opportunity to read the nominees’ biographical statements that follow, we 
encourage you to learn more about our proposed leadership team by seeking them out at 
Convention for conversation. 
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Biographical Statements of Nominees 

 

I.   OFFICERS 
 
Mary Ann Ashton, Nominee for Co-President, 1 Yr. Term 

Mary Ann Ashton has served on the LWVMA Board and as a Trustee of the Lotte E. 
Scharfman Fund for the last four years.  Before becoming Co-President in 2017, 
she served as Voter Services chair where she worked with staff on statewide 
implementation of an electronic voter guide.  In 2014 Mary Ann represented 
LWVMA as a member of the Massachusetts Special Advisory Commission on 

Compensation for Constitutional Officers.  Mary Ann has contributed to her Acton-Area League 
for the last 15 years in a variety of roles including co-chair and the annual Civics Bee 
committee.  As an active member of her Acton community, Mary Ann has served and led 
numerous town, school, and community committees, including finance and school 
committees.  She has served as a board member for various other non-profits.  She co-founded 
and managed an economic and management consulting practice for 30 years with her husband. 
 

Judy Zaunbrecher, Nominee for Co-President, 2 Yr. Term 
Judy has been a member of the League of Women Voters of Concord-Carlisle 
since 2015 and serves on its Board and as the Voter Service Chair.  She has been 
a LWVMA Board member since 2017, currently serving as LWVMA Voter Service 
Co-Chair as well as Co-Chair of the LWVMA 100th Anniversary Committee.  Judy 
serves on Concord’s Natural Resource Commission and on the Community 
Preservation Committee and was a member of Concord’s Comprehensive Long 

Range Plan Committee (2016-2018).  She is retired from Welch’s where she was VP of Research 
and Development.  She worked for 39 years as an R&D manager and executive at Welch’s, SC 
Johnson, and Procter & Gamble.  She is married and has two grown daughters.  Judy has 
degrees in Biochemistry and Chemical Engineering from Rice University. 
 

Kathy Leonardson, Nominee for First Vice President, 2 Yr. Term 
Kathy has been a member of the Marblehead League of Women Voters since 1995, 
serving as co-president, newsletter editor, publicity chair, and on voter service.  At 
the state League level, she was co-chair of the Fiscal Policy Update Study (2005-08) 
and a member of the State Study Committee on Special Education (1998-2000).  
Kathy served on the Town of Marblehead's 350th Anniversary Committee (1998-99), 

Finance Committee (2005-10), and School Committee (2010-2016), as Chair (2013-16).  She 
participated in the Commonwealth Legislative Seminar at the State House (2006) and she 
currently serves as Vice President on the Board of 'Anchor to Windward,' a local non-profit 
providing social programs for developmentally disabled adults.  Kathy was trained as a cell and 
molecular biologist and appreciates data-informed approaches to problem solving and the 
value of citizen education, both hallmarks of the League.  Within her own League, she has 
fostered an ongoing gun safety group that evolved from a campaign finance study.  Members 
have researched and discussed gun laws, public health, the NRA, suicide, and cultural change.  
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Her current concern and focus is how to heal our democracy and ourselves.  Kathy resides in 
Marblehead with her husband, recently retired, and she enjoys nature, gardening, and her 
granddaughter. 
 

Lee Bona, Nominee for Second Vice President, 1 Yr. Term 
Lee currently serves as Second V.P. on the LWVMA Board, a trustee of the Lotte E. 
Scharfman Fund, a member of the Budget and Finance Committees, and on the 
State Nominating Committee (past Chair).  She strongly supports local leadership 
and program development and enjoys reporting for the Board at Field Service and 
League Leader meetings.  She sees the State's task as moving us forward together 
into our second century - visible, viable and relevant.  Lee joined the Worcester Area 

League in 1998 and put public relations, media development, voter services, vice president, and 
president into her portfolio.  She continues to support experimenting with local league 
structure, collaboration with other organizations, college outreach, and regionalization of 
programs. Lee initiated LWV participation in Worcester Naturalization Ceremonies, spun off 
League presence in other counties, and would love to imprint the LWV brand on every 
ceremony conducted in the Commonwealth!  She has an M.A. from New York University, a J.D. 
from New England Law in Boston and is not quite retired.  In her spare time, Lee volunteers 
with Abby's House, a shelter for women and their children, and the Worcester Public Library.  
 

Cindy Ku, Nominee for Secretary, 2 Yr. Term 
Cindy Ku is a member of the Sudbury League and joined as the Secretary for 
LWVMA Board of Directors in late spring of 2018.  She has lived in the greater 
Boston area since 2007 and works as a full time anesthesiologist in Boston. Cindy 
was encouraged by her mother-in-law (a member of the LWV in California) to join 
the League after the 2016 presidential election and she has been engaged in several 

Local League activities ever since.  Cindy is particularly interested in promoting civic 
engagement at the local and state level and civic education for students. In her spare time, she 
enjoys intricate and intense Lego building with her spouse and her two sons, ages six and eight.  
 

Andrea Kozinetz, Nominee for Treasurer, 1 Yr. Term 
Andrea Kozinetz is completing six years as the LWVMA and LESF treasurer (2013-
2019).  She is a long time Board member of the League of Women Voters of 
Newton and is currently LWVN’s treasurer.  She was appointed to the LWVMA 
Board and as a LESF trustee in 2012 and has been a member of the state League’s 
budget, development, finance, governance and nominating committees.  Andrea 

chairs the LWVMA’s Human Resources Committee.  Andrea is Director of Human Resources at 
The Hamilton Company, a large real estate property management company in Boston.  She is 
also a board member for The Coolidge Corner Theatre Foundation in Brookline, MA.  “I am 
honored to be asked to continue as a member of the LWVMA state League Board.  I certainly 
have enjoyed working with and learning from so many smart, engaging women.”  
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II.   DIRECTORS 
 
Kate Boland, Nominee for Director, 1 Yr. Term 

Kate Boland joined the League of Women Voters of Hingham in 2006.  After her 
League completed its local Sustainability Study she became Chair of the Green 
Committee in 2007.  She facilitated community communications and educational 
programs on organic land care, recycling and composting.  From 2009-2011 Kate 
served as LWVH School’s Liaison, held the President’s position from 2011-2013, and 

the Chair position for another 4 years from 2013-2017.  Her involvement in her League has 
allowed her to contribute by leading the LWVH Open Town Meeting Study and working on The 
Plymouth County Charter Study committee.  Kate has retained a LWVMA Director position 
responsible for Membership since 2017 and also chairs the LWVMA Diversity, Equity and 
Inclusion committee.  Kate started her professional career as a teacher in Detroit then worked 
in sales and marketing in business press publishing.  She has served on her town’s Fire Station 
Building Committee, assisted with the research for the town’s Government Study Committee, 
and she currently volunteers with the Farmers Market SNAP Program. 
 

Nancy Brumback, Nominee for Director, 1 Yr. Term 
Nancy Brumback was first elected an LWVMA Director in 2011.  She is currently Co-
Chair for Program and Action and she chairs the Legislative Action Committee, 
overseeing LWVMA’s activity at the State House.  Nancy edits the three LWVMA 
newsletters to members and has served on numerous League committees. Nancy 
represents LWVMA on coalitions to combat voter suppression and reform election 

laws with such organizations as Common Cause, ACLU and MassVOTE.  She first got involved at 
the state level with candidates’ forums for Congressional Districts and U. S. Senate special 
elections.  She is Co-President of the Sudbury League.  Nancy is a retired journalist.  She 
graduated from the College of William & Mary and has a master’s degree from New York 
University.  Nancy is also a Director of Sudbury Access Corp., the non-profit corporation for 
Sudbury's cable channels. 
 

Hartell Johnson,  Nominee for Director, 2 Yr. Term 
Hartell Johnson is a former Vice President and current member of the League of 
Women Voters, Greater Haverhill.   She has over 25 years of Technical Support and 
15 years of community engagement experience.  Hartell was a 2017 Haverhill City 
Council candidate advocating for better educational opportunities for students, 
improved economic development in Haverhill and for a safer community.  For the 

past two years, she has served on the City of Haverhill Cultural Council and Community Affairs 
Advisory Boards.  For the past 10 years, she has been a Business Analyst at Fresenius Medical 
Care, North America, providing software applications support and is currently lead liaison for 
the Fresenius IT Support Department.  She also serves as a member of the Board of Directors at 
Zinnia Montessori School, Urban Kindness.   Hartell is currently working on a graduate 
certificate in Gender, Leadership, and Public Policy at the UMass Boston, McCormack Graduate 
School of Policy and Global Studies.  Her curriculum focuses on, "....social equity and efficient 
and effective governance at local, national, and international levels."  She holds a B.S. in 
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Business Administration with a concentration in Management Information Systems from Salem 
University, Salem MA. 
 

Jennifer Muroff, Nominee for Director, 2 Yr. Term 
Jennifer Muroff is the Immigration and Gun Safety Specialist for the League of 
Women Voters of Massachusetts (LWVMA).  She serves on the MA Coalition to 
Prevent Gun Violence Steering and Legislative Action Committees, as well as the 
Safe Communities Coalition Lobby Team.  Jennifer sits on the board of the 
Needham League of Women Voters.  Before joining the League, Jennifer 

coordinated the monthly food pantry collections for her local elementary school.  She has been 
a lay leader at Temple Beth Shalom of Needham, where she co-chaired the social justice 
initiative.  Jennifer hosted Rabbi Jonah Pesner, Director of the Religious Action Center for 
Reform Judaism.  She participated in the Citizens’ Legislative Seminar sponsored by the MA 
Senate.  Jennifer has rallied and marched for human rights in the Women’s March, March For 
Our Lives, Keep Families Together, Yes on 3, and many more.  She coordinated the MA Coalition 
to Prevent Gun Violence Fourth Annual Peace MVP Awards ceremony fundraiser.  She registers 
voters throughout the Commonwealth—at high schools, colleges, and has helped people in 
correctional facilities request absentee ballots.   Jennifer enjoys exercising and traveling to 
Major League Baseball stadiums with her family. 
 

Elizabeth Foster-Nolan, Nominee for Director, 2 Yr. Term 
Elizabeth joined the Weymouth LWV in 2010 and became a Member-at-Large 
when Weymouth disbanded.  She trained as a moderator for local and 
Congressional candidate nights because of her interest in providing clear unbiased 
information for voters.  Elizabeth believes an informed voter will be an active 
participant in government and is a key to transparency and increased voter 

participation.  She is interested in increasing voter education, registration and active 
participation among all eligible voters on an on-going basis and not just during elections.  She 
has done phone-a-thon training for the LWVMA.  Elizabeth, a Massachusetts native, is a 
"recovering attorney.”  She received her JD in 1990 from Duquesne University in Pittsburgh 
after practicing social work in community based programs in Massachusetts.  She practiced tax 
and employee benefits law in Pittsburgh, Seattle and Boston before combining her legal and 
social work skills to become the Director of Professional Development for a Boston law 
firm.  She provided career development advice for attorneys and developed a training 
curriculum for the firm’s practice areas.  She was actively involved in mentoring and coaching 
associates and was a committed member of the firm’s diversity committee.  Elizabeth remains 
an active member in the legal professional development community.  
 

Tanya Roy, Nominee for Director, 2 Yr. Term 
Tanya Roy is involved with LWVMA as a Legislative Specialist and is a board member 
and Legislative Envoy for LWV of Wellesley.   She also serves on the board of the Fund 
for Wellesley and tutors through the Wellesley ESL program.  Tanya has extensive 
experience in investment management, based on a thirty year career with Fidelity 
Investments as a portfolio manager for fixed income funds, spanning both the bond 
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and money markets.  She has broad analytical experience as a fixed income and counterparty 
risk analyst.  Recently retired from Fidelity, Tanya is now focused on applying her financial, 
investment, and strategic skills to the nonprofit sector.  As a board member and treasurer of 
the Wellesley (College) Students’ Aid Society, she oversees a $35 million endowment which is 
dedicated to providing financial and other assistance to Wellesley College students.  Tanya 
earned a B.A. from Wellesley College and an M.B.A. from the Kellogg Graduate School of 
Management at Northwestern University. She and her husband have a daughter in college in 
California and a son in his senior year at Wellesley High School.  In her spare time, Tanya enjoys 
cycling, running, swimming, and reading. 
 

Amy Smith, Nominee for Director, 2 Yr. Term 
Amy Smith joined the League of Women Voters of Topsfield/Boxford/Middleton in 
2015, and serves on the Board of Directors.  She manages social media and the 
website for the TBM League.  She is a member of the LWVMA Legislative Envoy 
program, the LWVMA Membership and Environmental Steering committees, and is a 
Field Service representative for the Metro/South region.  Amy recently retired from 

a 30-year career as a professional writer and social media specialist.  She has worked for several 
Boston-area high-tech companies, including Fidelity Investments and IBM.  She now has her 
own consulting business, providing social media planning and training for small businesses and 
non-profits.  Amy also serves on the boards of the Friends of the Georgetown Peabody Library 
(Georgetown, MA) and Hospice Help Foundation (Portsmouth, NH).  She lives in Georgetown.  
 
 

III.  Nominating Committee (Off Board) 
 
Wendy Manz, Nominee for Nominating Committee Chair, 1 Yr. Term 

Wendy Manz joined the Lexington LWV in 2003 and has been involved with local 
program, communications and membership.  She served as Convener of the 
Lexington League (2013-2016) and is currently acting as the Local League's liaison 
to LWVMA.  She served on the state Membership and Training Committee from 
2008 to 2011 and on the LWVMA Board in 2011.  She has been a Lexington Town 
Meeting member for 20 years and served for nine years on the Lexington 

Planning Board (two years as Chair).  Wendy served for six years on the Lexington Community 
Preservation Committee, administering state and municipal funds under the Community 
Preservation Act and she chaired that Committee for four years.  Currently, she serves as a 
member of the town Capital Expenditures Committee.  Much encouraged by the recent surge in 
interest in the League, locally and nationally, she looks forward to seeing our organization play 
an important role in political education and voter support as we approach our hundredth 
anniversary in 2020.  Wendy has a J.D. degree from Georgetown University, practiced in 
Washington, D.C. and Boston, and then opened her own law practice in Lexington where she 
concentrates in family law and bankruptcy.   
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Jean Cherdack, Nominee for Nominating Committee, 2 Yr. Term  
Jean Cherdack has been a League member for 35 years, serving two terms as 
President of the LWV of Glen Rock, New Jersey, and she is currently serving on the 
Northampton Area LWV board.  She was elected to the LWVMA Board in 2013, co-
chaired the Membership and Local League Services (MLLS) Committee, and served as 
a Scharfman Fund trustee.  While serving on the MLLS, Jean chaired a study on 

demographics to be used to help local Leagues attract members from different demographic 
groups.   In 2015 Jean was elected President of LWVMA and served a two year term.  She 
continues to serve on the Scharfman Board and Grant Committee and also serves on the State 
nominating and budget committees.  During the past two years, Jean helped establish and 
continues to mentor several new Leagues in Western MA.  She volunteers with “It Takes A 
Village,” a grassroots organization that helps new moms enjoy those first three months of 
motherhood.  Jean has a BA in History and did graduate work in Judaic-Christian studies.  Her 
priorities include working to ensure the viability of Local Leagues across the state, and 
supporting the development of comprehensive voter service programs.   
 

Sharon McCarthy, Nominee for Nominating Committee, 2 Yr. Term 
Sharon McCarthy moved to Harvard, MA in 1988 and she has been active in the 
Harvard LWV since 1990.  She served two terms as President, numerous terms as 
Vice-President, and as an At-Large Director.  Sharon has moderated too many 
candidates’ night debates to count and has worked on many local special projects, 
e.g., Civility Matters.  She remains passionate about voter education.  Sharon has 

held several leadership positions in the Town of Harvard.  Currently, she is chair of the Board of 
Health and a member of Harvard’s Charter Commission.  She also chairs “Arm in Arm,” a 
steering committee which brings together Harvard civic organizations and clubs whose 
members are interested in promoting understanding, awareness, and appreciation for all 
members of the community.  Committee members also stand together to oppose all 
expressions of hatred, intolerance, and discrimination.  In prior years, she was member and 
chair of the School Committee, member of the Elementary School Council, member of Town 
Center Wastewater Policy committee, and a Girl Scout leader.  Sharon earned a Ph.D. from the 
University of California, Irvine, in Environmental Analysis.  She worked for over 30 years in the 
environmental consulting business.   
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Fiscal Year 2020 and 2021 Budget Overview 

 

Budget Process: As a result of amendments made to the LWVMA Bylaws at the 2011 
Convention, the Budget Committee has prepared biennial budgets (FY-20 and FY-21) for the 
LWVMA and the Lotte E. Scharfman Memorial Fund (LESF). Summaries of these budgets are 
included in this workbook (p23 – p 27).  
 
To determine budget priorities for the next two years, the Budget Committee solicited input, 
via a survey, from all current LWVMA and LESF Board members.  The results are reflected in the 
proposed budget with increased resources allocated for celebrating the 100th Anniversary in 
2020 with the guidance of the 100th Anniversary Committee. Investment in development and 
fundraising, including staff support, has also been increased. There is a modest increase 
allocated to support local League voter services.  It is anticipated that 100th Anniversary 
donations will match or exceed increased expenditures. Because the state League did not have 
to draw on cash reserves in FY15-FY18 and expects not to have to draw on them in FY19, the 
Budget Committee felt comfortable creating FY20 and FY21 budgets that assume an increase in 
expenses to allow the state League to further grow its staff and expand its activities. 
 
The LWVMA Board voted on April 10, 2019 to propose the attached LWVMA biennial budget. 
Please note that the LESF biennial budget, approved by the LESF Trustees on April 26, 2019, is 
presented for your information only.  
 
LWVMA/LESF Financial Health: The Budget Committee's work was informed by the fact that the 
financial health of LWVMA/LESF is strong:  the two organizations have virtually no debt, have 
significant cash reserves, and spend very conservatively.   
 
In September 2018 the LWVMA entered into a two-year lease with Regus at 90 Canal Street.  
We pay rent for two separate offices, which includes mail delivery, conferences rooms, and 
receptionists.  Additionally we pay separately for phone, photocopies, and kitchen facilities, but 
the total package is comparable to the cost of our former space at 133 Portland.   
 
LWVMA and LESF, two sister organizations, share the costs 50-50 for occupancy, payroll and 
certain other shared expenses.  In the combined LWVMA/LESF FY-18 Financial Review, our 
accountants stated the following:  
 

Office space, personnel and certain other expenditures of LWVMA are shared with the 
Scharfman Fund. Accordingly, the two Organizations have established a shared-cost 
agreement. Pursuant to the agreement, the Scharfman Fund pays its proportionate 
share of the office lease and certain other shared expenses as these expenses are 
incurred. Payroll services have been consolidated under LWVMA.  A portion of these 
employees’ salaries and related taxes are charged to the Scharfman Fund on a bi-weekly 
basis.  
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Overall, working capital ratios (current assets divided by current liabilities), are an indication of 
an organization’s liquidity. The standard benchmark is 2:1, meaning enough cash and 
receivables are available to cover liabilities twice. The League essentially has no debt and a 
working capital position that surpasses that standard. The League has a strong cash position on 
a per entity basis as well as combined. With monthly expenditures of approximately $27,000, 
12 months of combined operating cash is projected to be on hand at year-end.  As a best 
practice, organizations that rely on public support and fund raising typically strive to have 3 – 6 
months of operating cash on hand, and the League exceeds that resulting in an excellent 
position. 
 
A summary of the combined Statements of Financial Position (Balance Sheets) for LWVMA and 
LESF for FY-15 – FY-18 follows this report. It shows an increase in cash on hand over this four-
year period and reflects the organizations’ strong asset base.  
 
 FY-20 and FY-21 Budgets:  In creating budgets for FY-20 and FY-21, the Budget Committee took 
into account the strong financial profiles of both LWVMA and LESF.  The Committee also noted 
that while LWVMA/LESF had actually budgeted for deficits in FY-16 – FY-19, a combination of 
prudent spending and increased revenue had allowed the state League to avoid the need to dip 
into its savings even as it increased personnel costs and expanded its activities.  Because the 
state League did not have to draw on cash reserves in FY-16 – FY-18 and expects not to have to 
draw on them in FY19, the Budget Committee felt comfortable creating FY-20 and FY-21 
budgets that assume an increase in expenses to allow the state League to further grow its staff 
and expand its activities. The fundraising goals are ambitious but achievable, and an anticipated 
addition of a part-time person in January 2020 would occur only if fundraising plans were on 
target.  Specifically, expenditures in the proposed budgets are based on the following 
assumptions:  
 
1) Personnel costs will rise. Earlier this year the LWVMA Board hired a new executive director 
and voted to add additional staff to enable the executive director to devote more time to 
planning for the 100th Anniversary and for development activities and increased outreach.  The 
executive director anticipates that the new staff person will be hired in January 2020.  
2) Occupancy costs are assumed to continue at our current location over the two years, so that 
we would renew the lease in September 2020.  We have assumed a small CPI increase. 
3) Expenditures for the proposed expanded and new activities will rise:  this budget includes 
expenditures for strategic planning, support of members at large, the online voters’ guide, and 
other citizen education projects.  
 
At the same time, while the Committee anticipated increased revenue from PMP and 
fundraising, it attempted to be conservative in its income projections, recognizing that 
development activities take time.  The resulting budgets, therefore, show deficits in both FY-20 
and FY-211, deficits that the Committee felt should be regarded as conservative projections. 

                                                 
1
 
 
Please note: Previous LWVMA/LESF budgets have also shown deficits, but those deficits have been labeled as 

“Transfer from reserves” and included as an income line. To bring the state League’s financial reporting in line with 
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Furthermore, given the size of the organizations’ combined cash reserves, the Committee felt 
that the size of the deficits would not pose a threat to the state League’s long-term financial 
health.  
 
Convention delegates do not vote on the Lotte E. Scharfman Foundation (LESF) Trustees budget 
for the biennium, which was approved by the Trustees on April 26, 2019 and is included for 
your information.  Please note that while we project a small deficit in both years for LWVMA, 
we project an offsetting surplus in the LESF budget so that the resulting position for both 
budgets combined is an overall surplus of $14,425.30 in FY20, and $11,379.23 in FY21. 
 
 
Submitted by the Budget Committee 
Betsy DeWitt, Chair 
Mary Ann Ashton 
Lee Bona 
Andrea Kozinetz, Treasurer 
Michelle Kweder, Executive Director 
 
 
 
 
 
 

                                                                                                                                                             
accounting convention, the Committee has decided to show the proposed deficits on the “Net income” (Income 
minus Expenses) line of the proposed budgets. 
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LWVMA/LESF COMBINED STATEMENTS OF FINANCIAL POSITION FY15-18 

 

    2015 2016 2017 2018 

CURRENT ASSETS:         

Cash 315,531  329,625  329,551  346,941  

Accounts Receivable 5,199  4,290  117  69  

  Total Current Assets 320,730  333,915  329,668  347,010  

            

PROPERTY AND EQUIPMENT:       

Computer and Office Equipment 58,267  58,267  59,030  59,030  

Less: Accumulated Depreciation (57,088) (57,703) (58,279) (58,496) 

  Net Property and Equipment 1,179  564  751  534  

            

NON-CURRENT ASSETS:         

Security Deposit 3,696  3,696  3,696  8,921  

Endowment Investments 76,047  72,508  78,157  82,264  

Beneficial Interest in Perpetual Trust 874,494  851,949  903,322  939,347  

  Total Other Assets 954,237  928,153  985,175  1,030,532  

            

TOTAL ASSETS 1,276,146  1,262,632  1,315,594  1,378,076  

            

CURRENT LIABILITIES:         

Accounts Payable 455  3  4,024  4,877  

Deferred Revenue 10,962  4,566  117  69  

  Total Current Liabilities 11,417  4,569  4,141  4,946  

            

NET ASSETS:         

Unrestricted Net Assets 309,304  322,177  316,199  339,342  

Temporarily Restricted Net Assets 14,793  17,799  25,794  28,303  

Permanently Restricted Net Assets 940,632  918,087  969,460  1,005,485  

  Total Net Assets 1,264,729  1,258,063  1,311,453  1,373,130  

            

TOTAL LIABILITIES & NET ASSETS 1,276,146  1,262,632  1,315,594  1,378,076  
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League of Women Voters of Massachusetts 

Summary of FY2019-20 and FY2020-21 Line Item Operating Budget 
 Board-Approved Budget Committee Recommendation 
 

          

FY 18 
Approved 

Budget FY 18 Actual  

FY 19 
Approved 

Budget 

FY 19 
Through 

Feb. 2018 

FY 20 
Proposed 

Budget 

FY 21 
Proposed 

Budget Notes 

  INCOME                 

    Dues                 

      Assessments (pmp)   48,000.00  49,510.15  49,000.00  46,178.85  56,971.00  59,819.55  (1) 

      Members-at-Large   2,500.00  7,910.00  2,500.00  4,645.00  6,000.00  6,000.00    

      League Disbandments   0.00  0.00  0.00  0.00  0.00  0.00    

    Total Dues   50,500.00  57,420.15  51,500.00  50,823.85  62,971.00  65,819.55    

    Total Member Meetings/ Events 3,000.00  0.00  15,000.00  0.00  5,000.00  23,000.00  (2) 

    
Total Contribution and Dev. 
Income 

  37,500.00  81,333.19  39,500.00  33,823.00  58,750.00  88,525.00  (3) 

    
Total Communications, Pubs, 
Products 

  800.00  449.00  800.00  811.35  1,550.00  2,550.00    

    
Total Promos-Postage/Vendor 
Rebates 

  100.00  65.73  100.00  162.14  100.00  100.00    

    Total Interest Income   250.00  220.98  250.00  147.36  250.00  250.00    

  TOTAL INCOME   92,150.00  139,489.05  107,150.00  85,767.70  128,621.00  180,244.55    

                        

  EXPENSE                 

    Total Services to Local Leagues 2,050.00  1,969.86  2,300.00  3,512.96  3,250.00  3,250.00  (4) 

    Member Meetings Events                 

      Board Committees   1,500.00  0.00  1,500.00  0.00  250.00  250.00    

      
Delegates to LWVUS 
Council 

  0.00  0.00  1,100.00  0.00    1,100.00    

      
Delegates to LWVUS 
Convention 

  4,000.00  2,619.86  0.00  0.00  3,000.00  3,000.00    

      
LWVUS Convention - 
Reception/Caucus 

  1,000.00  2,360.75  0.00  0.00  2,000.00  2,000.00    

      LWVMA-Convention   0.00  0.00  15,000.00  2,000.00  0.00  23,000.00  

       LWVMA-Council   4,000.00  0.00  0.00  0.00  5,000.00  0.00    

      Day on the Hill   400.00  504.65  400.00  0.00  500.00  500.00    

      League Leader Lunches   1,200.00  977.53  1,200.00  1,888.86  1,750.00  2,000.00    

      Special Events    250.00  0.00  250.00  0.00  250.00  250.00    
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    Total Member Meetings Events 12,350.00  6,462.79  19,450.00  3,888.86  12,750.00  27,100.00    

    Total Advocacy   3,000.00  2,487.15  3,250.00  2,400.36  3,050.00  3,050.00    

    
Total Contributions and Dev. 
Expenses 

  3,575.00  3,805.25  3,575.00  1,098.14  5,700.00  5,700.00    

    Total Comm, Pubs and Products 550.00  648.51  550.00  776.97  2,100.00  2,600.00  (5) 

    
Total Dues and Affiliations 
(PMP to LWVUS) 

  1,700.00  2,864.00  1,700.00  7,712.00  4,300.00  4,500.00    

    Administration                 

      President and Board   4,000.00  63.81  4,000.00  0.00  4,000.00  0.00  (6) 

      
Acknowledgement 
Gifts 

  300.00  0.00  300.00  0.00  300.00  300.00    

      
Comp. Networking 
and Support 

  1,000.00  269.99  1,000.00  779.97  1,000.00  1,000.00    

      Email Service   1,200.00  1,740.36  1,200.00  1,476.23  1,500.00  1,600.00    

      Contact Management   3,600.00  3,667.20  3,600.00  2,242.00  3,600.00  3,600.00    

      
Videoconferencing 
and webinar 

          1,100.00  0.00  (7) 

      
Merchant - Credit Card 
Serv Fees 

  1,200.00  1,842.59  1,200.00  1,171.31  1,800.00  1,800.00    

      Website   1,400.00  933.40  1,400.00  1,712.54  1,000.00  1,000.00    

      Audit/Review   4,500.00  4,750.00  4,500.00  5,337.50  5,400.00  5,500.00    

      Filing Fees   120.00  88.50  120.00  88.50  120.00  120.00    

      General Expense   250.00  179.11  250.00  1,248.98  2,350.00  3,350.00  (8) 

      Board Insurance   1,200.00  1,156.00  1,200.00  1,156.00  1,200.00  1,200.00    

      Postage   1,700.00  1,925.63  1,700.00  1,315.78  2,000.00  2,000.00    

      Printing   850.00  1,073.64  850.00  404.03  1,000.00  1,000.00    

      Supplies   1,500.00  1,827.87  1,500.00  1,440.06  1,800.00  1,800.00    

      
Reimb - 
Administration Costs 

  (3,000.00) (6,192.69) (3,000.00) (5,296.09) (8,000.00) (8,000.00)   

    Total Administration   19,820.00  13,325.41  19,820.00  13,076.81  20,170.00  16,270.00    

    Payroll and Occupancy                 

      Payroll and Related Costs 175,260.00  140,648.61  178,675.00  108,280.57  194,681.70  215,010.31  (9) 

      
LESF Reimb - PR and 
Related Costs 

  (87,630.00) (70,324.35) (89,337.50) (54,140.30) (97,340.85) (107,505.16)   

      
Total Payroll and 
Related Costs 

  87,630.00  70,324.26  89,337.50  54,140.27  97,340.85  107,505.16    

      Occupancy   29,720.00  29,821.02  30,780.00  19,280.11  25,820.00  26,820.00    

      
LESF Reimb - Rent and 
utilities 

  (14,860.00) (14,910.49) (15,390.00) (9,634.06) (13,270.00) (13,770.00)   

      Total Occupancy   14,860.00  14,910.53  15,390.00  9,941.28  13,270.00  13,770.00    
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    Total Payroll and Occupancy   102,490.00  85,234.79  104,727.50  64,081.55  110,610.85  121,275.16    

    LESF Equipment Use Fee   400.00  108.00  400.00  0.00        

    Ed Fund Credit                 

TOTAL EXPENSE   145,935.00  116,905.76  155,772.50  96,547.65  161,930.85  183,745.16    

NET INCOME   (53,785.00) 22,583.29  (48,622.50) (10,779.95) (33,309.85) (3,500.61)   

                        

  1 PMP for FY20 based on actual as of January 2019; FY21 assumes a 5% growth in paid members.     

  2 Convention FY21 is based on FY19 projection and will be offset by costs.         

 

3 Development increases are reflected in a fundraising plan that projects raising $100,000 in FY20 (with cost of $20,000), and then mostly 
maintaining that growth.  Goals are aspirational yet realistic based on current research, like organizations, and event/donor strategy. 

  

4 Includes $2,000 each fiscal year for Membership Initiatives.  This is an investment TBD in growing membership (students, cities, statewide, 
underrepresented groups. 

  5 Includes $1,500 for FY20 and $2,000 for FY21 for promotional items.  Small increase to get our "brand" into the marketplace. 

  6 Board and staff anticipate launching strategic planning initiative with facilitator at beginning of FY20, with follow-up in FY21.   

  7 
Purchase of two-year contract for Zoom webinar and conferencing capability.  Service launched during previous two years was covered by 
grant funding. 

  8 Included in General Expense is statewide staff travel (mileage reimbursement) and staff professional development.   

  

9 
Payroll expense anticipates addition of .5 staff in January 2020, likely to assist with fundraising and communications, including May 2020 
celebration.  Also included are staff benefits, which are a token contribution to health insurance costs and reimbursement for staff members 
using personal cell phones for LWVMA business. 
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LWVMA Lotte E. Scharfman Memorial Fund 
Summary of FY2019-20 and FY2020-21 Line Item Operating Budget 

Approved by LESF Trustees on April 26, 2019 

          

 FY 18 
Approved 

Budget  
 FY 18 
Actual  

 FY 19 
Approved 

Budget  

 FY 19 
Through 

Dec. 2018  

 FY 20 
Proposed 

Budget  

 FY 21 
Proposed 

Budget  Notes 

 INCOME      
        

      

   Contributions and Development    
        

      

     Annual Appeals    
        

      

       Phonathon / Fall Appeal    
30,000.00  36,493.01  35,000.00  23,980.00  

30,000.00  50,000.00    

       End-of-Year Appeal    
3,500.00  2,676.00  3,500.00  1,000.00  

1,000.00  10,000.00    

       Spring Appeal     
4,500.00  6,975.00  4,500.00  850.00  

26,500.00  28,525.00    

     Total Annual Appeals    
38,000.00  46,144.01  43,000.00  25,830.00  

57,500.00  88,525.00    

     Total Special Fundraising events  
12,000.00  0.00  12,000.00  0.00  100,000.00  20,000.00  

(1) 

     Total Other Gifts    
2,250.00  7,338.00  2,250.00  1,851.19  600.00  600.00  

  

     Grants    
        

      

       Corporations/Foundations/Other  
12,500.00  12,500.00  12,500.00  12,500.00  12,500.00  12,500.00  

  

       Forums and Conferences    
2,500.00  0.00  2,500.00  0.00  0.00  0.00  

  

       Student Essay/Video contest  
1,000.00  1,500.00  1,000.00  0.00  1,500.00  1,500.00  

  

       Grants - Other    
10,000.00  12,000.00  20,000.00  0.00  0.00  10,000.00  

  

     Total Grants    
26,000.00  26,000.00  36,000.00  12,500.00  14,000.00  24,000.00  

  

   Total Contributions and Development  78,250.00  79,482.01  93,250.00  40,181.19  172,100.00  133,125.00    

   Interest and Dividends    
        

      

     Fidelity - Net  Assets Released    
4,000.00  4,388.74  4,000.00  0.00  4,300.00  4,300.00  

  

     N & T Jones Charitable Trust    
30,000.00  35,000.00  30,000.00  18,500.00  30,000.00  30,000.00  

  

     Interest and Dividends - General  
250.00  242.33  250.00  122.34  250.00  250.00  

  

   Total Interest and Dividends    
34,250.00  39,631.07  34,250.00  18,622.34  34,550.00  34,550.00  

  

   Total Reimbursements and Other Income  
400.00  154.97  400.00  0.00  50.00  50.00  

  

 TOTAL INCOME    112,900.00  119,268.05  127,900.00  58,803.53  206,700.00  167,725.00    

                        

 EXPENSE      
        

      

   Total Meetings and Events    
5,250.00  6,210.36  5,250.00  0.00  20,250.00  1,250.00  

  

   Project and Voter Outreach  
      

          

       Essay/Video Contest    
2,500.00  2,394.00  2,500.00  0.00  2,500.00  2,500.00  

  

       Online Voters Guide    
0.00  3,900.00  3,000.00  (1,351.95) 8,000.00  0.00  

  

       Moderators Training    
0.00  154.55  0.00  0.00  500.00  0.00  

  

       Candidates Forum    
0.00  0.00  1,000.00  0.00  1,000.00  0.00  

  

       Citizens Education Projects  
7,500.00  577.87  15,000.00  0.00  1,000.00  0.00  

  

       League Studies    
250.00  0.00  250.00  0.00  0.00  0.00  
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       Intern    
500.00  0.00  500.00  500.00  500.00  500.00  

  

   Total Project and Voter Outreach    
10,750.00  7,026.42  22,250.00  (851.95) 13,500.00  3,000.00  

  

   Citizen Ed Fund Grant Program    5,000.00  3,988.05  5,000.00  2,280.00  6,000.00  6,000.00  (2) 

   Total Contributions and Devl  Expense  
350.00  0.00  350.00  0.00  1,000.00  1,000.00  

  

   Administration    
        

      

       Chair and Trustees    
200.00  0.00  200.00  0.00  0.00  0.00  

  

       General Volunteer Expenses  
50.00  0.00  50.00  0.00  0.00  0.00  

  

       Website Design    
1,000.00  584.92  1,000.00  0.00  1,500.00  500.00  

  

       Merchant - Credit Card Serv Fees  
1,000.00  1,577.37  1,000.00  588.79  1,600.00  1,600.00  

  

       Comp. Networking and Support Alloc.  
0.00  0.00  0.00  5,037.50  0.00  0.00  

  

       Audit/Review    
4,500.00  4,750.00  4,500.00  0.00  5,000.00  5,000.00  

  

       Filing Fees    
120.00  70.00  120.00  0.00  120.00  120.00  

  

       Postage    
1,000.00  0.00  1,000.00  0.00  0.00  0.00  

  

       Supplies/Stationery    
1,000.00  0.00  1,000.00  172.00  0.00  0.00  

  

       Equipment Maintenance    
500.00  45.67  500.00  0.00  0.00  0.00  

(3) 

       Depreciation    
800.00  216.83  800.00  0.00  100.00  100.00  

  

       Capital Expenditures    
2,500.00  0.00  2,500.00  234.03  500.00  500.00  

  

   Total Administration    
12,670.00  7,244.79  12,670.00  6,032.32  8,820.00  7,820.00  

  

   Reimbts and Other Expenses    
        

      

     Voter Reimb to LWVMA    
0.00  0.00  0.00  0.00      

  

     Phonathon Reimbursem't to LWVMA  
3,375.00  4,531.00  3,375.00  0.00  4,300.00  4,300.00  

  

     Spring Appeal Reimbursem't to LWVMA    200.00  0.00  200.00  0.00  200.00  200.00    

     Overhead to LWVMA-Clearing    
  

  
  

      

       Overhead to LWVMA - PR  87,630.00  
70,324.35  

89,337.50  
40,905.83  

97,304.85  107,505.16    

       Overhead to LWVMA - Rent/Util  14,860.00  
14,910.49  

15,390.00  
7,567.50  

13,270.00  13,770.00    

       Overhead to LWVMA - Admin  3,000.00  
6,484.83  

3,000.00  
3,905.32  

8,000.00  8,000.00    

     Total Overhead to LWVMA-Clearing  
105,490.00  91,719.67  107,727.50  52,378.65  118,574.85  129,275.16    

   Total Reimbts and Other Expenses  
109,065.00  96,250.67  111,302.50  52,378.65  123,074.85  133,775.16  

  

 TOTAL EXPENSE    143,085.00  120,720.29  156,822.50  59,839.02  159,144.85  152,845.16    

 NET INCOME    (30,185.00) (1,452.24) (28,922.50) (1,035.49) 47,555.15  14,879.84    

          
        

      

  1 
Development increases are reflected in a fundraising plan that projects raising $100,000 in FY20 (with cost of $20,000), and then mostly 
maintaining that growth.  Goals are aspirational yet realistic based on current research, like organizations, and event/donor strategy. 

  2  Increase of $1,000 each fiscal year in amounts available for Daniel E. Scharfman grants to local Leagues and units.    

  3  New office lease at 90 Canal Street includes office equipment so separate maintenance no longer required.    
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LWVMA Procedures for Adoption of Program and  
Adoption of New Position by Consensus 

LWVMA Bylaws, Article XI 
 

ARTICLE XI – Program 

Sec. 1. Authorization. The governmental principles adopted by the national convention, and 
supported by the League as a whole, constitute the authorization for the adoption of program. 

Sec. 2. Definition of Program. The program of LWVMA shall consist of those state 
governmental issues chosen by the convention for concerted study and action or concurrence. 
All action shall reflect and uphold the Principles of the organization. 

Sec. 3. Adoption of Program. The convention shall adopt the program, using the following 
procedures: 

a. Local League boards may send their suggestions for state program to the state board at 
least three months prior to the opening date of the convention. 

b. The state board shall consider the recommendations and shall formulate a proposed 
recommended program from these recommendations which shall be sent to the local League 
presidents/primary contacts and members-at-large at least six weeks prior to the opening date 
of convention. 

c. A majority vote shall be required for the adoption of the proposed program recommended 
by the state board. 

d. Any recommendations for the state program sent to the state board at least three months 
before the convention, but not recommended by the state board, may be adopted by the 
convention provided consideration is ordered by a majority vote and at a subsequent session 
the proposal for adoption receives a two-thirds vote. 

e. Recommendations for changes in the proposed program sent by local League boards and 
received by the state board at least three weeks before the opening of the convention shall be 
considered by the state board prior to the convention at which time the state board may 
modify the proposed recommended state program, provided that such changes shall not be 
voted on by the convention at the same session on which they are proposed. 
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LWVMA Board Recommendation for 2019-2021 Program  

Voted at April 4, 2019 LWVMA Board Meeting 
Program Planning Committee: Nancy Brumback, Sudbury; Karen Price, Needham 

 
At its April 4, 2019, meeting, the Board of Directors of LWVMA approved a program plan to 
recommend to the membership at Convention 2019. Per by-laws, this plan must be distributed 
to local League presidents at least six weeks prior to Convention. The plan that is approved at 
Convention will guide LWVMA for the next two years. In developing its recommended plan, the 
Board considered the Program Planning reports from 22 local Leagues and two state members-
at-large, likelihood of success and relevance of different proposals, and available leadership to 
carry out the program.  
 
LWVMA Board Recommendations for Studies  
 
Recommendation 1: The Board recommends no new study. 
Recommendation 2: The Board recommends no reviews or updates of current LWVMA 
positions.  
Recommendation 3: The Board recommends a concurrence with the League of Women 
Voters of Illinois position on Immigration, modified for Massachusetts. 
 
The League of Women Voters of Needham submitted a concurrence on LWV Illinois’s position 
on immigration. LWVIL conducted a study on immigration in 2007. The position complements 
the LWVUS position from 2008 https://www.lwv.org/sites/default/files/2018-
05/impact_on_issues_2016-2018_social_policy.pdf page 89, which deals primarily with 
immigration policy at the federal level. https://www.lwvil.org/immigration.html 
 
The LWVMA position, if approved, is given below, followed by the LWVIL position. The final 
bullet of the LWVIL position is not included in the LWVMA position. The LWVMA board feels 
that LWVMA already has positions on who may vote, making the LWVIL last point unnecessary.  
 
LWVMA Position Statement on Immigration (adopt by concurrence)  

 The Commonwealth of Massachusetts should promote local community efforts to 
provide orientation and counseling services for immigrants regardless of documentation 
status, and support funding efforts for these services by encouraging federal funding 
and by the use of funds from the state and local governments as well as from the 
private sector. 

 The Commonwealth of Massachusetts should promote and fund educational programs 
and materials that seek to inform all workers, including documented and 
undocumented immigrants, of their rights in the workplace. 

 The Commonwealth of Massachusetts should provide "driving certificates" or some 
other form of proof of driving validation to undocumented drivers, allowing those 
drivers to drive legally and ensuring that they would have passed a state driving test. 
The Commonwealth should permit and encourage auto insurance providers to issue 
insurance coverage to holders of such driving certificates. 

https://www.lwv.org/sites/default/files/2018-05/impact_on_issues_2016-2018_social_policy.pdf
https://www.lwv.org/sites/default/files/2018-05/impact_on_issues_2016-2018_social_policy.pdf
https://www.lwvil.org/immigration.html


30 

 LWVMA opposes the deputization of state and local police to enforce immigration laws 
in Massachusetts. 

 LWVMA opposes legislation or ordinances at the state and local level that would 
penalize landlords for renting to undocumented immigrants. 

 LWVMA opposes legislation or ordinances at the state and local level that would 
prohibit the issuance of business permits to undocumented immigrants. 

 
LWVIL Position Statement on Immigration (adopted June 2007) 

 The League of Women Voters of Illinois believes that the State of Illinois should promote 
local community efforts to provide orientation and counseling services for immigrants 
regardless of documentation status. The State of Illinois should support funding efforts 
for these services by encouraging federal funding and by the use of funds from the state 
and local governments as well as from the private sector. 

 The League of Women Voters of Illinois believes the State of Illinois should promote and 
fund educational programs and materials that seek to inform all workers, including 
documented and undocumented immigrants, of their rights in the workplace. 

 The League of Women Voters of Illinois believes the State of Illinois should provide 
"driving certificates" or some other form of proof of driving validation to undocumented 
drivers, allowing those drivers to drive legally and ensuring that they would have passed 
a state driving test. The LWVIL also believes the State of Illinois should permit and 
encourage auto insurance providers to issue insurance coverage to holders of such 
driving certificates. 

 The League of Women Voters of Illinois opposes the deputization of state and local 
police to enforce immigration laws in Illinois. 

 The League of Women Voters of Illinois opposes legislation or ordinances at the state 
and local level that would penalize landlords for renting to undocumented immigrants. 

 The League of Women Voters of Illinois opposes legislation or ordinances at the state 
and local level that would prohibit the issuance of business permits to undocumented 
immigrants. 

 The League of Women Voters of Illinois does not support extending the right to vote to 
undocumented immigrants. 

 
LWVMA Board Recommendations for Action Priorities 2019-2021 
 
By selecting these five areas for action priority, LWVMA and its local Leagues will seek 
opportunities to participate in action that addresses issues under these headings. Opportunities 
may include, but are not limited to, support of or opposition to legislation at all levels of 
government, participating in approved coalitions, conducting issue forums, encouraging 
attendance at events and rallies, and lobbying officials. LWVMA will provide members and local 
Leagues with communication tools and materials to focus on the Action Priorities. The Action 
Priorities will appear on the LWVMA website home page. Legislative specialists will continue to 
follow legislation in all their areas of expertise; those areas fall under one of the broad Priority 
categories. Action Priorities will only change by a vote of the membership.  
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Recommendation 4: Board recommendations for LWVMA Action Priorities 2019-2021  

 Improving Elections  

 Informed Voters and Civics Education 

 Government for the Common Good 

 Climate Change and the Environment 

 Equality and Justice 
 
As part of the program planning materials, there were examples of specific areas for action 
under each of the five categories. Several local Leagues suggested additional specific areas. 
These were compiled and passed on the LWVMA board. 
All of the local Leagues and members-at-large agreed with these five areas, although two 
additional priorities were suggested and one League suggested re-ordering them.  
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Non-Recommended Program and Action Proposed by Local Leagues 

 
Program planning recommendation forms were received from 22 local Leagues and two state 
members-at-large.  
 
The following suggestions, with a number indicating how many Leagues suggested each item, 
were not recommended by the board. According to LWVMA by-laws, “Any recommendations 
for the state program sent to the state board at least three months before the convention, but 
not recommended by the state board, may be adopted by the convention provided 
consideration is ordered by a majority vote and at a subsequent session the proposal for 
adoption receives a two-thirds vote.”   
 
Any League or League member-at-large may propose consideration of a non-recommended 
item at the convention’s Friday session. If it receives a majority vote, it will be voted on at the 
Saturday session, where it will need a two-thirds vote. With the exception of “Family Voting,” 
the board determined that there are LWVUS positions to cover these topics, so additional state 
studies are not needed in order to take action.  
 
New Study Recommendations:  
Family Voting – 2 members-at-large 
Should Massachusetts voters be required to show voter ID to vote? – 1 local League 
Support of 2020 US Census – 1 local League 
 
Restudy recommendations:   
Health Care – 3 local Leagues  
 
Concurrence:  
None 
 
Action Priorities:  
Transparency – 1 local League 
Health care – 1 local League 
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LWVMA Position on the Initiative and Referendum Process in 
Massachusetts  

(Ballot Question Study) 
 

LWVMA studied the process for statewide citizen-initiated ballot questions in 2018-2019. 
Thirty-six local Leagues held consensus meetings in connection with this study.  From their 
consensus reports, a committee appointed by the LWVMA board drafted a new LWVMA 
position, which the board approved at its March 8, 2019 meeting.   
 
This recommended position requires a majority vote of the delegates at the 2019 Convention to 
become an LWVMA position: 
 
The League confirmed that it supports having a mechanism for three types of initiative petitions 
that may lead to statewide ballot questions: initiative for a law, initiative for a constitutional 
amendment, and referendum on an existing law.  
 
The League supports: 

1. Petition summaries that are written for the greatest understanding by voters.  
2. Providing more extensive voter information on the fiscal impact of ballot questions in 

the “Information for Voters” provided by the Secretary of the Commonwealth and 
through other channels of communication. 

3. Voter information in the “Information for Voters” provided by the Secretary of the 
Commonwealth that includes arguments in favor and against prepared by an unbiased 
independent source such as a citizen group appointed for that purpose, in addition to 
those prepared by the proponents and opponents. 

4. A periodic review and update by the Secretary of the Commonwealth of the means of 
disseminating and publicizing information for voters. 

5. Modifying the signature-gathering requirement that “not more than one-fourth of the 
certified signatures on any petition shall be those of registered voters of any one 
county.”  The League supports a system that provides geographic dispersion of 
signatures but represents population distribution equitably.  Such a system could be 
based, for example, on geographic regions of similar population such as Congressional 
or legislative districts. 

6. Including in the signature count every identifiable and unique signature on the petition.  
7. The Secretary of the Commonwealth providing training opportunities for signature 

collectors. 
8. The current requirement for votes in two joint sessions held by two successively elected 

Legislatures for an initiative for a Constitutional Amendment. 
9. Limiting the amount of money spent on ballot question campaigns. 
10. Ensuring that accurate information on campaign donations and expenditures for ballot 

question committees be available to the public prior to the election. 
 
The League opposes: 
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11. Limiting the length of the full text of a proposed law  
12. A second round of signatures after the legislature has time to act on an initiative for a 

law 
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Recommended Amendments to LWVMA Bylaws 

 
Presented by the Governance Committee: Marilyn Peterson, Chair, 1st VP LWVMA and Acton 
Area; Mary Ann Ashton, President LWVMA and Acton Area; Nancy Brown, Concord-Carlisle; 
Nancy Brumback, Director LWVMA and Sudbury; and Lynn Cohen, Westford. 
 
Note: 

 Strikethrough – and bolding denote words to be deleted. 

 Underlining __ and bolding denote words to be added. 

 All articles and sections are included here. The current bylaws follow this report. 

 The rationale for the amendments has been provided by the group that proposed the 

amendment. 

 The LWVMA Board’s recommendation is provided for each proposal. 

 
Proposed Bylaw Amendments: 
 

 Make minor edits to Articles I – III 

Rationale: Align 1st 3 articles of LWVMA Bylaws with LWVUS Bylaws 
Recommendation: The LWVMA Board voted to support these amendments 
 

 Institute Staggered Terms for board members 

Rationale: Provides continuity; assures that priorities and policies will stay in place; and 
provides on the job leadership training for rising leaders 
Recommendation: The LWVMA Board voted to support these amendments 
 

 Recognize Units of LWVMA 

Rationale: Recognizes another level of membership organization and is in keeping with 
LWVUS recognition of such units 
Recommendation: The LWVMA Board voted to support these amendments 
 

 Reduce number of potential VPs from 4 to 2; potential appointed directors from 9 to 3 

Rationale: Creates a workable-sized board – 26 potential members is too many 
Recommendation: The LWVMA Board voted to support these amendments 
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The League of Women Voters of Massachusetts Bylaws 
with Proposed Amendments 

The League of Women Voters of Massachusetts Bylaws 

As adopted May 13, 1947 and amended May 11, 1950; May 18, 1954; May 14 and 15, 1957; 
May 12, 1959; May 14,1963; May 16, 1967; May 10, 1971; May 23, 1973; May 14, 1975; May 
17, 1977; May 23, 1979; June 3, 1981; June 6, 1987; May 15, 1993; June 17, 1997; June 5, 1999; 
May 30, 2009, May 21, 2011, May 18, 2013, May 16, 2015, April 29, 2017. 

Editorial revisions 1983; 1985; May 12, 1992; May 15, 1993; May 13, 1995; June 14, 1997; June 
5, 1999; May 19, 2001; May 17, 2003; June 2, 2007; May 30, 2009; and September 9, 2016. 

ARTICLE I – Name 

Sec. 1. Name. The name of this organization shall be the League of Women Voters of 
Massachusetts, hereinafter referred to in these bylaws as LWVMA. LWVMA is an integral 
part of the League of Women Voters of the United States, hereinafter referred to in these 
bylaws as LWVUS. 

ARTICLE II – Purposes and Policy 

Sec. 1. Purposes. The purposes of LWVMA are to promote political responsibility through 
informed and active participation in government and to act on selected governmental 
issues. 

Sec. 2. Political Policy. The League shall not support or oppose any political party or any 
candidate. 

ARTICLE III – Membership 

Sec. 1. Eligibility. Any person who subscribes to the purpose purposes and policy of the 
League of Women Voters of the United States shall be eligible for membership. 

Sec. 2. Types of Membership. 

a. Voting Members. Persons at least 16 years of age who join the League shall be 
voting members of local Leagues, state Leagues, and of LWVUS; (1) individuals 
those who live within an area of a local League may join that League or any other 
local League; (2) those who reside outside the area of any local League may join a 
local League or shall be state members-at-large; (3) those who have been members 
of the League for 50 years or more shall be life members excused from payment of 
dues. 

b. Associate Members. All others who join the League shall be associate members. 

ARTICLE IV – Officers and Board of Directors 

Sec. 1. Enumeration and Election of Officers. The officers of LWVMA shall be a president, 
no more than four two vice-presidents who shall be ranked numerically, a secretary and a 
treasurer. Throughout these bylaws, the term “president” shall also mean co-presidents. 
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The officers shall be elected by the convention. They shall take office on July 1 of the 
year in which they are elected and shall serve for two years or until their successors have 
been qualified and elected. 

Sec. 2. Enumeration of Board of Directors. The LWVMA board shall consist of the officers 
of the League, nine elected directors and not more than three appointed directors as the 
board deems necessary to carry on the work of the League. These appointed directors 
shall be in addition to any directors voted by the board to fill vacancies as specified in 
Article IV, Section 13(c). 

Sec. 3. Election of Officers and Board of Directors  

a. At the convention at which this amendment is adopted, officers and directors shall 
be elected as follows: 

The president or one co-president, first vice-president, secretary and five directors 
shall be elected and shall serve two years.  

One co-president, if there are co-presidents, second vice-president, treasurer and 
four directors shall be elected and shall serve one year.  

They shall take office on July 1 of the year in which they are elected and shall serve 
until their successors have been qualified and elected. 

b. Thereafter, officers and directors shall be elected as follows:  

At conventions, the president or one co-president, first vice-president, secretary 
and five directors shall be elected.  

At councils, one co-president, if there are co-presidents, second vice-president, 
treasurer and four directors shall be elected.  

They shall take office on July 1 of the year in which they are elected and shall serve 
for two years or until their successors have been qualified and elected. 

Sec. 2 4. The President. The president shall preside at meetings of the organization and of 
the Board of Directors of LWVMA, hereinafter referred to as the state board, except in the 
event of a potential conflict of interest. The president may, in the absence or disability of 
the treasurer, sign or endorse checks, drafts and notes; shall sign all contracts and other 
instruments when so authorized by the state board; shall be an ex-officio member of all 
LWVMA committees with full voting rights except the Nominating Committee; shall have 
such usual powers of supervision and management as may pertain to the office of the 
president and shall perform such other duties as may be designated by the state board. In 
the event of absence, resignation, removal, disability or death of a co-president, the 
remaining co-president(s) shall possess all the powers and perform all the duties of that 
office. 

Sec. 3 5. The Vice-Presidents. The vice presidents, in order of their rank, shall In the event 
of absence, resignation, removal, disqualification, disability or death of the president, 
possess all the powers and perform all the duties of that office. the vice-presidents will 
possess all the powers and perform all the duties of that office as provided in Sec. 13 of 
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this Article. In the event that no vice-president is able to serve in this capacity the state 
board shall elect one of their members to fill the vacancy. The vice-presidents shall 
perform such other duties as the president and the state board may designate. 

Sec. 4 6. The Secretary. The secretary or secretary pro tem shall ensure that minutes are 
taken of all conventions and councils of the League, and of all meetings of the state board; 
shall notify all officers and directors of their election or removal; shall sign with the 
president all contracts and other instruments when so authorized by the state board, and 
shall perform such other functions as may be incident to the office. 

Sec. 5 7. The Treasurer. The treasurer shall be responsible for the collection and receipt of 
all monies due. The treasurer shall be the custodian of these monies, and shall deposit 
them in financial institutions designated by the state board. The treasurer shall present 
periodic financial reports to the state board at its regular meetings and a report to the 
convention or and council. 

ARTICLE V –Board of Directors 

Sec. 1. Number, Manner of Selection and Term of Office. The state board shall consist of 
the officers of the League, nine elected directors and not more than nine appointed 
directors. The elected directors shall be elected by the convention. They shall take office 
on July 1 of the year in which they are elected and shall serve for two years or until their 
successors have been elected and qualified. The officers and elected directors shall 
appoint such additional directors, not exceeding nine, as they deem necessary to carry on 
the work of the League. The term of office of appointed directors shall expire 
concurrently with the term of office of the elected directors. 

Sec. 2 8. Qualifications. Only a voting member of a local League, a Unit of LWVMA, or of 
LWVMA shall be elected or appointed or shall continue to serve as an officer or director 
of this organization. 

Sec. 3. Vacancies. Any vacancy, other than in the presidency, occurring in the state 
board by reason of the resignation, removal, death or disqualification of an officer or 
director shall be filled, for the remainder of the vacated position’s term, by a majority 
vote of the remaining members of the state board. 

Sec. 4 9. Powers and Duties. The state board shall have full charge of the property and 
business of the organization with full power and authority to manage and conduct the 
same, subject to the instructions of the convention and council. The state board shall plan 
and direct the work necessary to carry out the program as adopted by the convention and 
council and it shall develop legislative priorities based on LWVMA and LWVUS positions. 

It shall accept responsibility delegated to it by the Board of Directors of the LWVUS for the 
organization and development of local Leagues and Units of LWVMA, for the carrying out 
of program and for promotion in the local Leagues and Units of LWVMA of finance 
programs requisite to further the work of the League as a whole, and the support of an 
adequate state and national budget. The state board shall create and designate such 
standing and ad hoc committees as it may deem necessary and shall perform such other 
duties as are specified in these bylaws. 
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Sec. 5 10. Specific Policies. The state board shall establish policies relating to its 
members’ nonpartisanship activities and potential conflicts of interest as well as 
other areas of concern. 

Sec. 6 11. Regular Meetings. There shall be no fewer than four regular meetings of the state 
board during the fiscal year. The president shall send notice of all regular meetings to each 
member of the state board and all local League and Unit of LWVMA presidents or other 
contacts designated by the local League or Unit of LWVMA (“primary contacts”) at least 
seven days before any such meeting, notice thereof giving the date, time and place of the 
meeting, and the method by which the meeting will be held. Throughout these bylaws, the 
term “send” shall mean to transmit electronically or otherwise in writing. No action taken at 
any regular state board meeting attended by a majority of the members of the state board 
shall be invalidated because of the failure of any member or members of the state board to 
receive any notice properly sent or because of any irregularity in any notice actually 
received. Any League member may attend any regular state board meeting as an auditor. 
Any local League or Unit of LWVMA, upon the request of its board sent to the president of 
the state League, shall be given a hearing at a subsequent meeting of the state board. 

Sec. 7 12. Special Meetings. The president may call special meetings of the state board, and 
shall call a special meeting upon the request sent by at least one-third of the members of 
the state board. Members of the state board shall be sent notice of the date, time and 
place of special meetings and the method by which the meeting will be held at least three 
days prior to the meeting. During a convention or council the president may, or upon the 
request of at least one-third of the members of the board shall, call a special meeting of the 
state board by giving personal notice to each member of the state board. 

Sec. 13. Vacancies. 

a. Sole President. In the event of absence, resignation, removal, disqualification, 
disability or death of a sole president, the vice-presidents, in order of their rank, 
shall possess all the powers and perform all the duties of that office. In the event 
that no vice-president is able to serve as president, the state board shall elect one 
of their members to fill the vacancy.  

b. Co-president. In the event of absence, resignation, removal, disqualification, 
disability or death of a co-president, the state board shall decide by a majority vote 
whether the remaining co-president will serve as sole president or if the co-
president vacancy will be filled by the vice-presidents, in order of their rank. In the 
event that no vice-president is able to serve as co-president, the state board may 
elect one of their members to fill the vacancy. 

c. Other Officers and Directors. Any vacancy, other than in the presidency, occurring 
in the state board by reason of the absence, resignation, removal, disqualification, 
disability or death of an officer or director shall be filled, for the remainder of the 
vacated position’s term, by a majority vote of the remaining members of the state 
board. 
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Sec. 8 14. Resignation and Removal of Officers and Members of the State Board. Three 
absences from a state board meeting by any officer or director during a fiscal year without 
valid reason, as determined by the state board, shall constitute a resignation. Any officer or 
director may be removed for cause as determined by a vote of two-thirds of the total 
membership of the board not including the officer or director sought to be removed, who 
shall have no right to vote with respect to any such action. 

Sec. 9 15. Quorum. A majority of the members of the state board shall constitute a quorum. 

Sec. 10 16. Executive Committee. The elected officers shall constitute an executive 
committee to act in emergencies between meetings of the state board. Any action of the 
executive committee shall be submitted to the state board for approval at the next regular 
meeting. 

ARTICLE VI V – Local Leagues and Units of LWVMA 

Sec. 1. Definition and Recognition Local Leagues. 

a. Definition. Local Leagues are those Leagues which have been so recognized by 
LWVUS. 

b. Recognition. Members shall be organized into local Leagues in order to promote the 
purposes of the League and to take action on local governmental matters. When 
there is, in any community in the state, a group of members which meets the 
recognition standards for local Leagues as adopted by the state board and at the 
national convention, the state board shall recommend to the national board that 
recognition be granted. When such recognition is granted, the local League shall 
become an integral part of LWVUS and LWVMA. 

c. Requirements set by LWVMA. Pursuant to the LWVUS delegation of responsibility to 
LWVMA for the organization and development of local Leagues, LWVMA may set 
requirements, including standards, policies, rules, procedures and other provisions, 
relating to local Leagues. The state board may take appropriate action to enforce 
such requirements and to ensure the compliance of local Leagues with all applicable 
laws. 

d. Withdrawal of Recognition. When a local League recurrently fails to live up to the 
recognition standards, the state board shall recommend to the national board that 
recognition be withdrawn. Final action rests with the national board. All funds held 
by a local League from which recognition has been withdrawn shall be paid to 
LWVMA. 

Sec. 2. Units of LWVMA  

a. Units of LWVMA may be formed by the state board in areas where circumstances 
dictate such organization. [Members of Units of LWVMA shall be state members-
at-large.] Rules and procedures for the formation and operation of such Units shall 
be the responsibility of the state board and shall operate within the limitations 
established by the LWVUS. 
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b. When a Unit of LWVMA recurrently fails to live up to the rules and procedures set 
by the state board, the state board may withdraw approval of the Unit. All funds 
held by a Unit of LWVMA from which approval has been withdrawn shall be paid 
to and disbursed by the state board. 

 

ARTICLE VII VI – Financial Administration 

Sec. 1. Fiscal Year. The fiscal year of LWVMA shall commence on the first of July of each 
year and shall end on June 30 of the following year. 

Sec. 2. Financial Support. 

a. Local Leagues shall assume responsibility for the financial support of LWVMA 
annually in such manner as shall be determined by convention or council of the 
state League. 

b. Members-at-large shall pay annual dues to the state League in such amount 
as shall be determined by the state board. 

Sec. 3. Budget. The state board shall send a proposed biennial budget to the convention 
for adoption. This budget shall provide for the support of the state League. A copy of the 
proposed budget shall be sent to each local League and Unit of LWVMA president/primary 
contact or other contact designated by the local League (“primary contact”) at least six 
weeks in advance of the convention. 

Sec. 4. Budget Committee. The state board shall appoint a budget committee of at least 
three members, in addition to the treasurer. The budget committee shall be appointed for 
a two-year term at least six months before the convention. The chair of the budget 
committee shall not be a member of the state board. The budget committee shall prepare 
the biennial budget for review by the board at least two months before the convention and 
may provide budgetary guidance to the board during the biennium. 

Sec. 5. Audit. The books of the treasurer shall be audited or reviewed annually by a public 
accountant and shall be available in the files of LWVMA along with the audit reports. 

Sec. 6. Distribution of Funds on Dissolution. In the event of a dissolution for any cause of 
LWVMA, all monies and securities which may at the time be owned by or under the 
absolute control of LWVMA shall be paid to LWVUS after the state board has paid or made 
provision for the payment of all the liabilities of LWVMA. All other property of whatsoever 
nature, whether real, personal, or mixed, which may at the time be owned by or under the 
control of LWVMA, shall be disposed of by any officer or employee of the organization 
having possession of same to such person, organization, or corporation, for such public, 
charitable or educational uses and purposes as may be designated by the then state board; 
the designation of person, organization or corporation and of use and purpose to be at the 
absolute discretion of said board. 

ARTICLE VIII VII – Convention 
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Sec. 1. Place, Date, Call, and Notification. A convention of LWVMA shall be held biennially 
at a time and place to be determined by the state board. The president shall send a first 
call for the convention to the presidents/primary contacts of local Leagues and Units of 
LWVMA and to members-at-large not less than three months prior to the opening date of 
the convention fixed on said call. Thereafter the state board may advance or postpone the 
opening date of the convention not more than two weeks from the date fixed in the first 
call. A final call for the convention shall be sent by the president to the presidents/primary 
contacts of local Leagues and Units of LWVMA and to members-at-large at least six weeks 
before convention. 

Sec. 2. Composition. The convention shall consist of the delegates of the local Leagues, 
delegates of Units of LWVMA, delegates of the members-at-large, and the members of the 
state board. The local League and Unit of LWVMA delegates shall be chosen by the local 
League and Unit of LWVMA boards according to the representation formula as provided in 
Sec. 4 of this Article with consideration of the general membership’s suggestions. 
Members-at-large delegates shall be chosen by the state board according to the 
representation formula as provided in Sec. 4 of this Article with consideration of 
suggestions of the members-at-large. 

Sec. 3. Qualifications of Delegates and Voting. Each delegate must be a voting member of 
LWVMA. Each delegate shall be entitled to one vote only at the convention even though 
the delegate may be attending in two or more capacities. Absentee or proxy voting shall 
not be permitted. The convention shall be the sole judge of whether a delegate is qualified 
to vote. 

Sec. 4. Representation. 

a. Each recognized local League in the Commonwealth of Massachusetts and Unit of 
LWVMA shall be entitled to at least two delegates. Local Leagues and Units of 
LWVMA having more than 50 voting members shall be entitled to one additional 
delegate for each additional 25 voting members or fraction thereof. The number of 
voting members of local Leagues shall be determined by the number indicated in the 
official LWVMA membership count report submitted by the local League in January 
of the convention year. The number of voting members of Units of LWVMA shall be 
determined by the number indicated in the official LWVMA membership count 
report submitted by LWVMA to LWVUS in January of the convention year. 

b. Only recognized Local Leagues in Massachusetts and Units of LWVMA that have 
met their per member payment responsibilities to LWVMA shall be entitled to be 
represented by delegates at convention. The state board may make an exception in 
the case of hardship. 

c. Members-at-large shall be entitled to at least two delegates. If there are more than 
50 members-at-large, members-at-large are entitled to one additional delegate for 
each additional 25 members-at-large or fraction thereof. The number of members-
at-large shall be determined by the number indicated in the official January LWVUS 
membership count report submitted by LWVMA in January of the convention year, 
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but the determination of the number of members-at-large shall not include those 
who are members of Units of LWVMA. 

Sec. 5. Authorization for Action. The convention shall consider and authorize for action a 
program, shall elect officers and directors as provided in Art. IV, Sec. 3 and members of the 
Nominating Committee as provided in Art. IX, Sec. 1, shall adopt a biennial budget, and 
shall transact such other business as may be presented. 

Sec. 6. Quorum. A quorum shall consist of a majority of the delegates, not including the 
state board, registered for the convention provided that not fewer than one-third of local 
Leagues and Units of LWVMA are represented. 

Sec. 7. Observers. Members of LWVMA may attend the convention as non-voting 
observers. 

ARTICLE IX VIII – Council 

Sec. 1. Place, Date, Call, and Notification. The state board may convene a council meeting 
if it determines that a change in program or budget is necessary or that other official 
business must be transacted between conventions. Additionally, the state board may 
convene a council meeting for any other reason it deems appropriate. 

The state board shall convene a council meeting if 25% of local Leagues request that a 
council be convened. The date, time, place and method of the meeting shall be 
determined by the state board; however, the board must convene a council within three 
months of receiving a request to do so from 25% of local Leagues. A formal call shall be 
sent by the president to the presidents/primary contacts of all local Leagues and to 
members at large at least eight weeks before a council meeting. A council of LWVMA 
shall be held biennially at a time and place to be determined by the state board. The 
president shall send a first call for the council to the presidents/primary contacts of local 
Leagues and Units of LWVMA and to members-at-large not less than three months prior 
to the opening date of the council fixed on said call. Thereafter the state board may 
advance or postpone the opening date of the council not more than two weeks from the 
date fixed in the first call. A final call for the council shall be sent by the president to the 
presidents/primary contacts of local Leagues and Units of LWVMA and to members-at-
large at least six weeks before council. 

Sec. 2. Composition. The council shall consist of the delegates of the local Leagues, 
delegates of Units of LWVMA, delegates of the members-at-large, and the members of the 
state board. The local League and Unit of LWVMA delegates shall be chosen by the local 
League and Unit of LWVMA boards according to the representation formula as provided in 
Sec. 4 of this Article with consideration of the general membership’s suggestions. 
Members-at-large delegates shall be chosen by the state board according to the 
representation formula as provided in Sec. 4 of this Article with consideration of 
suggestions of the members-at-large. 

Sec. 3. Qualifications of Delegates and Voting. Each delegate must be a voting member 
of LWVMA. Each delegate shall be entitled to one vote only at the council even though 
the delegate may be attending in two or more capacities. Absentee or proxy voting shall 
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not be permitted. The council shall be the sole judge of whether a delegate is qualified 
to vote. 

Sec. 4. Representation. 

a. Each recognized local League in the Commonwealth of Massachusetts and Unit of 
LWVMA shall be entitled to at least two delegates. Local Leagues and Units of 
LWVMA having more than 50 voting members shall be entitled to one additional 
delegate for each additional 25 voting members or fraction thereof. The number of 
voting members of local Leagues shall be determined by the number indicated in the 
official LWVMA membership count report submitted by the local League in January 
of the council year. The number of voting members of Units of LWVMA shall be 
determined by the number indicated in the official LWVMA membership count 
report submitted by LWVMA to LWVUS in January of the convention year. 

b. Only recognized Local Leagues in Massachusetts and Units of LWVMA that have 
met their per member payment responsibilities to LWVMA shall be entitled to be 
represented by delegates at council. The state board may make an exception in 
the case of hardship. 

c. Members-at-large shall be entitled to at least two delegates. If there are more than 
50 members-at-large, members-at-large are entitled to one additional delegate for 
each additional 25 members-at-large or fraction thereof. The number of members-
at-large shall be determined by the number indicated in the official January LWVUS 
membership count report submitted by LWVMA in January of the council year, but 
the determination of the number of members-at-large shall not include those who 
are members of Units of LWVMA. 

Sec. 5. Procedures and Authorization for Action. The council shall elect officers and 
directors as provided in Art. IV, Sec. 3 and members of the Nominating Committee as 
provided in Art. IX, Sec. 1, consider changing the program and budget on recommendation 
of the state board or a local League or Unit of LWVMA board using the following 
procedures: 

a. At least four weeks before the meeting, any local League or Unit of LWVMA board 
proposing a change shall send it to the state board. 

b. At least two weeks before the meeting, the state board shall send notice of the 
meeting and all proposed changes to the presidents/primary contacts of local 
Leagues and Units of LWVMA and to members-at-large. 

c. Any change proposed by a local League or Unit of LWVMA and not recommended 
by the state board shall first require a majority vote of the council for 
consideration. 

d. A two-thirds vote shall be required to adopt any change. 

The council is authorized to change the program and budget only in the event of an 
emergency. The council shall transact such other business as shall be presented by the 
state board. 
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Sec. 6. Quorum. A quorum shall consist of a majority of the delegates, not including the 
state board, registered for the council, provided that one-third of local Leagues and Units of 
LWVMA are represented. A quorum shall be required only for council meetings at which 
official business is transacted. 

Sec. 7. Observers. Members of LWVMA may attend the council as non-voting 
observers.  

 

ARTICLE X IX – Nominations and Elections 

Sec. 1. Nominating Committee.  

a. The nominating committee shall consist of five members, two of whom shall be 
members of the state board.  

b. At the convention at which this amendment is adopted, members of the 
Nominating Committee shall be elected as follows: 

The chair and two members one member, who shall not be members of the state 
board, shall be elected by the convention and shall serve two years. 

One member, who shall not be a member of the state board, shall be elected 
and shall serve one year. 

They shall take office on July 1 of the year in which they are elected and shall serve 
until their successors have been qualified and elected. 

c. Thereafter, members of the Nominating Committee shall be elected as follows: 

At conventions, the chair and one member, who shall not be members of the 
state board, shall be elected.  

At councils, one member, who shall not be a member of the state board, shall be 
elected.  

They shall take office on July 1 of the year in which they are elected and shall 
serve for two years or until their successors have been qualified and elected. 

d. Nominations for these offices shall be made by the current nominating committee. 
The other members of the committee shall be appointed by the state board 
following the convention. Vacancies occurring in the nominating committee by 
reason of death, resignation or disqualification shall be filled by the state board. 

Sec. 2. Suggestions to Nominating Committee. The president of LWVMA shall send the 
name and contact information of the chair of the nominating committee to the 
president/primary contact of each recognized local League and Unit of LWVMA and 
members-at-large. It shall be the duty of the chair of the nominating committee to request 
through the president/primary contact of each local League and Unit of LWVMA 
suggestions for nominations for the offices to be filled. These suggestions for nominations 
by local Leagues shall be sent by the president/primary contact or secretary of such each 
local League or Unit of LWVMA to the chair of the nominating committee at least three 
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months before the convention or council. Any member may send suggestions to the chair 
of the nominating committee. 

Sec. 3. Report of Nominating Committee and Nominations from Floor. The report of the 
nominating committee of its nominations for officers, directors, and the chair and two 
members of the succeeding nominating committee, as provided in Art. IV, Sec. 3 and Art. 
IX, Sec. 1, shall be sent to the local Leagues and Units of LWVMA and members-at-large six 
weeks before the date of the convention or council. The report of the nominating 
committee shall be presented to the convention or council at its first session. Immediately 
following the presentation of this report, nominations may be made from the floor by any 
member of the convention or council provided that the consent of the nominee shall have 
been secured. 

Sec. 4. Election Committee. The state board shall appoint an election committee at least 
six weeks before the date of the convention or council. The election committee shall 
consist of at least three members, and no member shall be a member of the state board or 
a nominee for officer, director or member of the nominating committee. 

Sec. 5. Election. The election shall be in the charge of the election committee. The election 
shall be by ballot, except that if there is only one nominee for each office it shall be by 
voice vote. A majority vote of those present and voting shall constitute an election. 

ARTICLE XI X – Program 

Sec. 1. Authorization. The governmental principles adopted by the national 
convention, and supported by the League as a whole, constitute the authorization 
for the adoption of program. 

Sec. 2. Definition of Program. The program of LWVMA shall consist of those state 
governmental issues chosen by the convention for concerted study and action or 
concurrence. All action shall reflect and uphold the Principles of the organization. 

Sec. 3. Adoption of Program. The convention shall adopt the program, using the 
following procedures: 

a. Local League and Unit of LWVMA boards and members-at-large may send their 
suggestions for state program to the state board at least three months prior to the 
opening date of the convention. 

b. The state board shall consider the recommendations and shall formulate a 
proposed recommended program from these recommendations which shall be sent 
to the local League and Units of LWVMA presidents/primary contacts and 
members-at-large at least six weeks prior to the opening date of convention. 

c. A majority vote shall be required for the adoption of the proposed program 
recommended by the state board. 

d. Any recommendations for the state program sent to the state board at least three 
months before the convention, but not recommended by the state board, may be 
adopted by the convention provided consideration is ordered by a majority vote and 
at a subsequent session the proposal for adoption receives a two-thirds vote. 
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e. Recommendations for changes in the proposed program sent by local League and 
Units of LWVMA boards and received by the state board at least three weeks before 
the opening of the convention shall be considered by the state board prior to the 
convention at which time the state board may modify the proposed recommended 
state program, provided that such changes shall not be voted on by the convention 
at the same session on which they are proposed. 

Sec. 4. Adoption of New Positions by Consensus. 

a. A proposed position or amendment to a current position based on member 
study and consensus shall be presented to the state board. 

b. The state board shall consider the proposal and, if recommended for a vote at 
convention, will send the recommended position to local League and Unit of 
LWVMA presidents/primary contacts and to members-at-large at least six weeks 
prior to the opening date of convention. 

c. A majority vote of delegates present at convention is required to adopt new 
positions based on member study. 

Sec. 5. Adoption of New Position by Concurrence. 

a. A local League, a Unit of LWVMA or the state board may propose the adoption or 
amendment of a new position by concurrence on the floor of the convention. 

b. The proposed position, along with pros and cons on the issue and an explanation of 
the rationale for using this form of member agreement, must be sent to the state 
board no less than three months prior to the opening date of convention. 

c. The state board shall consider the proposal and, if recommended for a vote at 
convention, will send all material to local League and Unit of LWVMA 
presidents/primary contacts and to members-at-large at least six weeks prior to the 
opening date of convention. 

d. A two-thirds vote of delegates present is required to amend or adopt a position by 
concurrence on the floor of the convention. 

Sec. 6. Council Action. The council may change the program as provided in Article IX VIII, 
Sec. 5. 

Sec. 7. Member Action. Members may act in the name of LWVMA only when authorized 
to do so by the state board. 

Sec. 8. Local League Action. Local Leagues and Units of LWVMA may take action on state 
governmental matters only when authorized to do so by the state board. Local Leagues 
and Units of LWVMA may act only in conformity with, or not contrary to, the position 
taken by LWVMA and/or LWVUS. 

ARTICLE XII XI – National Convention and Council 

Sec. 1. National Convention. The state board shall elect delegates to the national 
convention in the number specified by LWVUS bylaws. The delegates shall include the 
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president or a duly authorized representative, and all delegates must be voting members of 
the League. 

Sec. 2. National Council. The state board shall elect delegates to the national council in 
the number specified by LWVUS bylaws. The delegates shall include the president or a 
duly authorized representative, and all delegates must be voting members of the League. 

ARTICLE XIII XII – Parliamentary Authority 

Sec. 1. Parliamentary Authority. The rules contained in the most recent edition of Robert’s 
Rules of Order Newly Revised shall govern the organization in all cases to which they are 
applicable and in which they are not inconsistent with these bylaws. 

ARTICLE XIV XIII – Amendments 

Sec. 1. Amendments. These bylaws may be amended at any convention by a two-thirds 
vote provided that the proposed amendment was sent to the state board at least three 
months prior to a convention. All such proposed amendments shall be sent by the state 
board to the presidents/primary contacts of all local Leagues and Units of LWVMA and to 
members-at-large at least six weeks prior to a convention together with the 
recommendations of the state board. The presidents/primary contacts of all local Leagues 
and Units of LWVMA shall notify the members of their respective Leagues of the proposed 
amendments. The failure of a local League or Unit of LWVMA president/primary contact to 
give such notice or failure of any member to receive such notice shall not invalidate 
amendments to the bylaws. 
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Current LWVMA Bylaws 

 
As adopted May 13, 1947 and amended May 11, 1950; May 18, 1954; May 14 and 15, 1957; 
May 12, 1959; May 14,1963; May 16, 1967; May 10, 1971; May 23, 1973; May 14, 1975; May 
17, 1977; May 23, 1979; June 3, 1981; June 6, 1987; May 15, 1993; June 17, 1997; June 5, 1999; 
May 30, 2009, May 21, 2011, May 18, 2013, May 16, 2015, April 29, 2017. 

Editorial revisions 1983; 1985; May 12, 1992; May 15, 1993; May 13, 1995; June 14, 1997; June 
5, 1999; May 19, 2001; May 17, 2003; June 2, 2007; May 30, 2009; and September 9, 2016. 

ARTICLE I – Name 

Sec. 1. Name. The name of this organization shall be the League of Women Voters of 
Massachusetts, hereinafter referred to in these bylaws as LWVMA. LWVMA is an integral 
part of the League of Women Voters of the United States, hereinafter referred to in these 
bylaws as LWVUS. 

ARTICLE II – Purposes and Policy 

Sec. 1. Purposes. The purposes of LWVMA are to promote political responsibility through 
informed and active participation in government and to act on selected governmental 
issues. 

Sec. 2. Political Policy. The League shall not support or oppose any political party or any 
candidate. 

ARTICLE III – Membership 

Sec. 1. Eligibility. Any person who subscribes to the purpose and policy of the League of 
Women Voters of the United States shall be eligible for membership. 

Sec. 2. Types of Membership. 

a. Voting Members. Persons at least 16 years of age who join the League shall be voting 
members of local Leagues, state Leagues, and of LWVUS; (1) individuals who live 
within an area of a local League may join that League or any other local League; (2) 
those who reside outside the area of any local League may join a local League or shall 
be state members-at-large; (3) those who have been members of the League for 50 
years or more shall be life members excused from payment of dues. 

b. Associate Members. All others who join the League shall be associate members. 

ARTICLE IV – Officers 

Sec. 1. Enumeration and Election of Officers. The officers of LWVMA shall be a president, 
no more than four vice-presidents who shall be ranked numerically, a secretary and a 
treasurer. Throughout these bylaws, the term “president” shall also mean co-presidents.  

The officers shall be elected by the convention. They shall take office on July 1 of the year in 
which they are elected and shall serve for two years or until their successors have been 
qualified and elected.  
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Sec. 2. The President. The president shall preside at meetings of the organization and of the 
Board of Directors of LWVMA, hereinafter referred to as the state board, except in the 
event of a potential conflict of interest. The president may, in the absence or disability of 
the treasurer, sign or endorse checks, drafts and notes; shall sign all contracts and other 
instruments when so authorized by the state board; shall be an ex-officio member of all 
LWVMA committees with full voting rights except the Nominating Committee; shall have 
such usual powers of supervision and management as may pertain to the office of the 
president and shall perform such other duties as may be designated by the state board. In 
the event of absence, resignation, removal, disability or death of a co-president, the 
remaining co-president(s) shall possess all the powers and perform all the duties of that 
office.  

Sec. 3. The Vice Presidents. The vice-presidents, in order of their rank, shall, in the event of 
absence, resignation, removal, disability or death of the president, possess all the powers 
and perform 2 all the duties of that office. In the event that no vice-president is able to 
serve in this capacity the state board shall elect one of their members to fill the vacancy. 
The vice-presidents shall perform such other duties as the president and the state board 
may designate. 

Sec. 4. The Secretary. The secretary or secretary pro tem shall ensure that minutes are 
taken of all conventions and councils of the League, and of all meetings of the state board; 
shall notify all officers and directors of their election or removal; shall sign with the 
president all contracts and other instruments when so authorized by the state board, and 
shall perform such other functions as may be incident to the office. 

Sec. 5. The Treasurer. The treasurer shall be responsible for the collection and receipt of all 
monies due. The treasurer shall be the custodian of these monies, and shall deposit them in 
financial institutions designated by the state board. The treasurer shall present periodic 
financial reports to the state board at its regular meetings and a report to the convention or 
council. 

ARTICLE V – Board of Directors 

Sec. 1. Number, Manner of Selection and Term of Office. The state board shall consist of 
the officers of the League, nine elected directors and not more than nine appointed 
directors. The elected directors shall be elected by the convention. They shall take office on 
July 1 of the year in which they are elected and shall serve for two years or until their 
successors have been elected and qualified. The officers and elected directors shall appoint 
such additional directors, not exceeding nine, as they deem necessary to carry on the work 
of the League. The term of office of appointed directors shall expire concurrently with the 
term of office of the elected directors. 

Sec. 2. Qualifications. Only a voting member of a local League or of LWVMA shall be elected 
or appointed or shall continue to serve as an officer or director of this organization.  
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Sec. 3. Vacancies. Any vacancy, other than in the presidency, occurring in the state board by 
reason of the resignation, removal, death or disqualification of an officer or director shall be 
filled, for the remainder of the vacated position’s term, by a majority vote of the remaining 
members of the state board. 

Sec. 4. Powers and Duties. The state board shall have full charge of the property and 
business of the organization with full power and authority to manage and conduct the 
same, subject to the instructions of the convention and council. The state board shall plan 
and direct the work necessary to carry out the program as adopted by the convention and 
council and it shall develop legislative priorities based on LWVMA and LWVUS positions. 

It shall accept responsibility delegated to it by the Board of Directors of the LWVUS for the 
organization and development of local Leagues, for the carrying out of program and for 
promotion in the local Leagues of finance programs requisite to further the work of the 
League as a whole, and the support of an adequate state and national budget. The state 
board shall create and designate such standing and ad hoc committees as it may deem 
necessary and shall perform such other duties as are specified in these bylaws. 

Sec. 5. Specific Policies. The state board shall establish policies relating to its members’ 
nonpartisanship activities and potential conflicts of interest as well as other areas of 
concern. 

Sec. 6. Regular Meetings. There shall be no fewer than four regular meetings of the state 
board during the fiscal year. The president shall send notice of all regular meetings to each 
member of the state board and all local League presidents/primary contacts at least seven 
days before any such meeting, notice thereof giving the date, time and place of the 
meeting, and the method by which the meeting will be held. Throughout these bylaws, the 
term “send” shall mean to transmit electronically or otherwise in writing. No action taken at 
any regular state board meeting attended by a majority of the members of the state board 
shall be invalidated because of the failure of any member or members of the state board to 
receive any notice properly sent or because of any irregularity in any notice actually 
received. Any League member may attend any regular state board meeting as an auditor. 
Any local League, upon the request of its board sent to the president of the state League, 
shall be given a hearing at a subsequent meeting of the state board. 

Sec. 7. Special Meetings. The president may call special meetings of the state board, and 
shall call a special meeting upon the request sent by at least one-third of the members of 
the state board. Members of the state board shall be sent notice of the date, time and place 
of special meetings and the method by which the meeting will be held at least three days 
prior to the meeting. During a convention or council the president may, or upon the request 
of at least one-third of the members of the board shall, call a special meeting of the state 
board by giving personal notice to each member of the state board. 

Sec. 8. Resignation and Removal of Officers and Members of the State Board. Three 
absences from a state board meeting by any officer or director during a fiscal year without 
valid reason, as determined by the state board, shall constitute a resignation. Any officer or 
director may be removed for cause as determined by a vote of two-thirds of the total 
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membership of the board not including the officer or director sought to be removed, who 
shall have no right to vote with respect to any such action. 

Sec. 9. Quorum. A majority of the members of the state board shall constitute a quorum. 

Sec. 10. Executive Committee. The elected officers shall constitute an executive committee 
to act in emergencies between meetings of the state board. Any action of the executive 
committee shall be submitted to the state board for approval at the next regular meeting. 

ARTICLE VI – Local Leagues 

Sec. 1. Definition and Recognition. 

a. Definition. Local Leagues are those Leagues which have been so recognized by 
LWVUS. 

b. Recognition. Members shall be organized into local Leagues in order to promote the 
purposes of the League and to take action on local governmental matters. When 
there is, in any community in the state, a group of members which meets the 
recognition standards for local Leagues as adopted by the state board and at the 
national convention, the state board shall recommend to the national board that 
recognition be granted. When such recognition is granted, the local League shall 
become an integral part of LWVUS and LWVMA. 

c.  Requirements set by LWVMA. Pursuant to the LWVUS delegation of responsibility to 
LWVMA for the organization and development of local Leagues, LWVMA may set 
requirements, including standards, policies, rules, procedures and other provisions, 
relating to local Leagues. The state board may take appropriate action to enforce 
such requirements and to ensure the compliance of local Leagues with all applicable 
laws. 

d. Withdrawal of Recognition. When a local League recurrently fails to live up to the 
recognition standards, the state board shall recommend to the national board that 
recognition be withdrawn. Final action rests with the national board. All funds held by 
a local League from which recognition has been withdrawn shall be paid to LWVMA. 

ARTICLE VII – Financial Administration 

Sec. 1. Fiscal Year. The fiscal year of LWVMA shall commence on the first of July of each 
year and shall end on June 30 of the following year. 

Sec. 2. Financial Support. 

a. Local Leagues shall assume responsibility for the financial support of LWVMA 
annually in such manner as shall be determined by convention or council of the state 
League. 

b. Members-at-large shall pay annual dues to the state League in such amount as shall 
be determined by the state board. 

Sec. 3. Budget. The state board shall send a proposed biennial budget to the convention for 
adoption. This budget shall provide for the support of the state League. A copy of the 
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proposed budget shall be sent to each local League president or other contact designated 
by the local League (“primary contact”) at least six weeks in advance of the convention. 

Sec. 4. Budget Committee. The state board shall appoint a budget committee of at least 
three members, in addition to the treasurer. The budget committee shall be appointed for a 
two-year term at least six months before the convention. The chair of the budget 
committee shall not be a member of the state board. The budget committee shall prepare 
the biennial budget for review by the board at least two months before the convention and 
may provide budgetary guidance to the board during the biennium. 

Sec. 5. Audit. The books of the treasurer shall be audited or reviewed annually by a public 
accountant and shall be available in the files of LWVMA along with the audit reports. 

Sec. 6. Distribution of Funds on Dissolution. In the event of a dissolution for any cause of 
LWVMA, all monies and securities which may at the time be owned by or under the 
absolute control of LWVMA shall be paid to LWVUS after the state board has paid or made 
provision for the payment of all the liabilities of LWVMA. All other property of whatsoever 
nature, whether real, personal, or mixed, which may at the time be owned by or under the 
control of LWVMA shall be disposed of by any officer or employee of the organization 
having possession of same to such person, organization, or corporation, for such public, 
charitable or educational uses and purposes as may be designated by the then state board; 
the designation of person, organization or corporation and of use and purpose to be at the 
absolute discretion of said board. 

ARTICLE VIII – Convention 

Sec. 1. Place, Date, Call, and Notification. A convention of LWVMA shall be held biennially 
at a time and place to be determined by the state board. The president shall send a first call 
for the convention to the presidents/primary contacts of local Leagues and to members-at-
large not less than three months prior to the opening date of the convention fixed on said 
call. Thereafter the state board may advance or postpone the opening date of the 
convention not more than two weeks from the date fixed in the first call. A final call for the 
convention shall be sent by the president to the presidents/primary contacts of local 
Leagues and to members-at-large at least six weeks before convention. 

Sec. 2. Composition. The convention shall consist of the delegates of the local Leagues, 
delegates of the members-at-large, and the members of the state board. The local League 
delegates shall be chosen by the local League boards according to the representation 
formula as provided in Sec. 4 of this 

Article with consideration of the general membership’s suggestions. Members-at-large 
delegates shall be chosen by the state board according to the representation formula as 
provided in Sec. 4 of this Article with consideration of suggestions of the members-at-large. 

Sec. 3. Qualifications of Delegates and Voting. Each delegate must be a voting member of 
LWVMA. Each delegate shall be entitled to one vote only at the convention even though the 
delegate may be attending in two or more capacities. Absentee or proxy voting shall not be 
permitted. The convention shall be the sole judge of whether a delegate is qualified to vote. 

Sec. 4. Representation. 
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a. Each recognized local League in the Commonwealth of Massachusetts shall be 
entitled to at least two delegates. Local Leagues having more than 50 voting 
members shall be entitled to one additional delegate for each additional 25 voting 
members or fraction thereof. The number of voting members shall be determined by 
the number indicated in the official LWVMA membership count report submitted by 
the local League in January of the convention year. 

b. Only recognized local Leagues in Massachusetts that have met their per member 
payment responsibilities to LWVMA shall be entitled to be represented by delegates 
at convention. The state board may make an exception in the case of hardship. 

c. Members-at-large shall be entitled to at least two delegates. If there are more than 
50 members-at-large, members-at-large are entitled to one additional delegate for 
each additional 25 members-at-large or fraction thereof. The number of members-at-
large shall be determined by the number indicated in the official January LWVUS 
membership count report submitted by LWVMA in January of the convention year. 

Sec. 5. Authorization for Action. The convention shall consider and authorize for action a 
program, shall elect officers and directors, shall adopt a biennial budget, and shall transact 
such other business as may be presented. 

Sec. 6. Quorum. A quorum shall consist of a majority of the delegates, not including the 
state board, registered for the convention provided that not fewer than one-third of local 
Leagues are represented. 

Sec. 7. Observers. Members of LWVMA may attend the convention as non-voting 
observers. 

ARTICLE IX – Council 

Sec. 1. Place, Date, Call, and Notification. The state board may convene a council meeting if 
it determines that a change in program or budget is necessary or that other official business 
must be transacted between conventions. Additionally, the state board may convene a 
council meeting for any other reason it deems appropriate. 

The state board shall convene a council meeting if 25% of local Leagues request that a 
council be convened. The date, time, place and method of the meeting shall be determined 
by the state board; however, the board must convene a council within three months of 
receiving a request to do so from 25% of local Leagues. A formal call shall be sent by the 
president to the presidents/primary contacts of all local Leagues and to members-at-large 
at least eight weeks before a council meeting. 

Sec. 2. Composition. The council shall consist of the delegates of the local Leagues, 
delegates of the members-at-large, and the members of the state board. The local League 
delegates shall be chosen by the local League boards according to the representation 
formula as provided in Sec. 4 of this Article with consideration of the general membership’s 
suggestions. Members-at-large delegates shall be chosen by the state board according to 
the representation formula as provided in Sec. 4 of this Article with consideration of 
suggestions of the members-at-large. 
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Sec. 3. Qualifications of Delegates and Voting. Each delegate must be a voting member of 
LWVMA. Each delegate shall be entitled to one vote only at the council even though the 
delegate may be attending in two or more capacities. Absentee or proxy voting shall not be 
permitted. The council shall be the sole judge of whether a delegate is qualified to vote. 

Sec. 4. Representation. 

a. Each recognized local League in the Commonwealth of Massachusetts shall be 
entitled to at least two delegates. Local Leagues having more than 50 voting 
members shall be entitled to one additional delegate for each additional 25 voting 
members or fraction thereof. The number of voting members shall be determined by 
the number indicated in the official LWVMA membership count report submitted by 
the local League in January of the council year. 

b. Only recognized local Leagues in Massachusetts that have met their per member 
payment responsibilities to LWVMA shall be entitled to be represented by delegates 
at council. The state board may make an exception in the case of hardship. 

c.  Members-at-large shall be entitled to at least two delegates. If there are more than 
50 members-at-large, members-at-large are entitled to one additional delegate for 
each additional 25 members-at-large or fraction thereof. The number of members-at-
large shall be determined by the number indicated in the official January LWVUS 
membership count report submitted by LWVMA in January of the council year. 

Sec. 5. Procedures and Authorization for Action. The council shall consider changing the 
program and budget on recommendation of the state board or a local League board using 
the following procedures: 

a. At least four weeks before the meeting, any local League board proposing a change 
shall send it to the state board. 

b. At least two weeks before the meeting, the state board shall send notice of the 
meeting and all proposed changes to the presidents/primary contacts of local 
Leagues and to members-at-large. 

c. Any change proposed by a local League and not recommended by the state board 
shall first require a majority vote of the council for consideration. 

d. A two-thirds vote shall be required to adopt any change. 

The council is authorized to change the program and budget only in the event of an 
emergency. The council shall transact such other business as shall be presented by the state 
board. 

Sec. 6. Quorum. A quorum shall consist of a majority of the delegates, not including the 
state board, registered for the council, provided that one-third of local Leagues are 
represented. A quorum shall be required only for council meetings at which official business 
is transacted. 

Sec. 7. Observers. Members of LWVMA may attend the council as non-voting observers. 

ARTICLE X – Nominations and Elections 
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Sec. 1. Nominating Committee. The nominating committee shall consist of five members, 
two of whom shall be members of the state board. The chair and two members, who shall 
not be members of the state board, shall be elected by the convention. Nominations for 
these offices shall be made by the current nominating committee. The other members of 
the committee shall be appointed by the state board following the convention. Vacancies 
occurring in the nominating committee by reason of death, resignation or disqualification 
shall be filled by the state board. 

Sec. 2. Suggestions to Nominating Committee. The president of LWVMA shall send the 
name and contact information of the chair of the nominating committee to the 
president/primary contact of each recognized local League. It shall be the duty of the chair 
of the nominating committee to request through the president/primary contact of each 
local League suggestions for nominations for the offices to be filled. These suggestions for 
nominations by local Leagues shall be sent by the president/primary contact or secretary of 
such local League to the chair of the nominating committee at least three months before 
the convention. Any member may send suggestions to the chair of the nominating 
committee. 

Sec. 3. Report of Nominating Committee and Nominations from Floor. The report of the 
nominating committee of its nominations for officers, directors, and the chair and two 
members of the succeeding nominating committee shall be sent to the local Leagues six 
weeks before the date of the convention. The report of the nominating committee shall be 
presented to the convention at its first session. Immediately following the presentation of 
this report, nominations may be made from the floor by any member of the convention 
provided that the consent of the nominee shall have been secured. 

Sec. 4. Election Committee. The state board shall appoint an election committee at least six 
weeks before the date of the convention. The election committee shall consist of at least 
three members, and no member shall be a member of the state board or a nominee for 
officer, director or member of the nominating committee. 

Sec. 5. Election. The election shall be in the charge of the election committee. The election 
shall be by ballot, except that if there is only one nominee for each office it shall be by voice 
vote. A majority vote of those present and voting shall constitute an election. 

ARTICLE XI – Program 

Sec. 1. Authorization. The governmental principles adopted by the national convention, and 
supported by the League as a whole, constitute the authorization for the adoption of 
program. 

Sec. 2. Definition of Program. The program of LWVMA shall consist of those state 
governmental issues chosen by the convention for concerted study and action or 
concurrence. All action shall reflect and uphold the Principles of the organization. 

Sec. 3. Adoption of Program. The convention shall adopt the program, using the following 
procedures: 

a. Local League boards may send their suggestions for state program to the state board 
at least three months prior to the opening date of the convention. 
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b. The state board shall consider the recommendations and shall formulate a proposed 
recommended program from these recommendations which shall be sent to the local 
League presidents/primary contacts and members-at-large at least six weeks prior to 
the opening date of convention. 

c. A majority vote shall be required for the adoption of the proposed program 
recommended by the state board. 

d. Any recommendations for the state program sent to the state board at least three 
months before the convention, but not recommended by the state board, may be 
adopted by the convention provided consideration is ordered by a majority vote and 
at a subsequent session the proposal for adoption receives a two-thirds vote. 

e. Recommendations for changes in the proposed program sent by local League boards 
and received by the state board at least three weeks before the opening of the 
convention shall be considered by the state board prior to the convention at which 
time the state board may modify the proposed recommended state program, 
provided that such changes shall not be voted on by the convention at the same 
session on which they are proposed. 

Sec. 4. Adoption of New Positions by Consensus. 

a. A proposed position or amendment to a current position based on member study and 
consensus shall be presented to the state board. 

b. The state board shall consider the proposal and, if recommended for a vote at 
convention, will send the recommended position to local League presidents/primary 
contacts and to members-at-large at least six weeks prior to the opening date of 
convention. 

c. A majority vote of delegates present at convention is required to adopt new positions 
based on member study. 

Sec. 5. Adoption of New Position by Concurrence. 

a. A local League or the state board may propose the adoption or amendment of a new 
position by concurrence on the floor of the convention. 

b. The proposed position, along with pros and cons on the issue and an explanation of 
the rationale for using this form of member agreement, must be sent to the state 
board no less than three months prior to the opening date of convention. 

c. The state board shall consider the proposal and, if recommended for a vote at 
convention, will send all material to local League presidents/primary contacts and to 
members-at-large at least six weeks prior to the opening date of convention. 

d. A two-thirds vote of delegates present is required to amend or adopt a position by 
concurrence on the floor of the convention. 

Sec. 6. Council Action. The council may change the program as provided in Article IX, Sec. 5. 
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Sec. 7. Member Action. Members may act in the name of LWVMA only when authorized to 
do so by the state board. 

Sec. 8. Local League Action. Local Leagues may take action on state governmental matters 
only when authorized to do so by the state board. Local Leagues may act only in conformity 
with, or not contrary to, the position taken by LWVMA and/or LWVUS. 

ARTICLE XII – National Convention and Council 

Sec. 1. National Convention. The state board shall elect delegates to the national 
convention in the number specified by LWVUS bylaws. The delegates shall include the 
president or a duly authorized representative, and all delegates must be voting members of 
the League. 

Sec. 2. National Council. The state board shall elect delegates to the national council in the 
number specified by LWVUS bylaws. The delegates shall include the president or a duly 
authorized representative, and all delegates must be voting members of the League. 

ARTICLE XIII – Parliamentary Authority 

Sec. 1. Parliamentary Authority. The rules contained in the most recent edition of Robert’s 
Rules of Order Newly Revised shall govern the organization in all cases to which they are 
applicable and in which they are not inconsistent with these bylaws. 

ARTICLE XIV – Amendments 

Sec. 1. Amendments. These bylaws may be amended at any convention by a two-thirds 
vote provided that the proposed amendment was sent to the state board at least three 
months prior to a convention. All such proposed amendments shall be sent by the state 
board to the presidents/primary contacts of all local Leagues and to members-at-large at 
least six weeks prior to a convention together with the recommendations of the state 
board. The presidents/primary contacts of all local Leagues shall notify the members of 
their respective Leagues of the proposed amendments. The failure of a local League 
president/primary contact to give such notice or failure of any member to receive such 
notice shall not invalidate amendments to the bylaws. 

 


