
Local League Impact Data Collection User Guide
2023

The strategic plan of the League of Women Voters of Massachusetts includes assessing and
increasing our overall impact, including the work of our local Leagues (LL); ensuring diversity,
equity and inclusion; and increasing our fundraising, especially from sources beyond our
generous members.

To meet the goals of the strategic plan and give a complete picture about the League’s impact in
Massachusetts, in 2022 LWVMA began a data collection program to highlight and quantify the
impact of our LLs.

LLs were asked to designate a point person (or persons) responsible for submitting the forms to
LWVMA. If a League’s point person changes, please email Brynne Gorman
(bgorman@lwvma.org) with the name and email address of your data collection point person.

The response to the 2022 data collection effort was very impressive, with 40 LLs submitting 382
forms for 382 activities. LL participation in the consistent and ongoing collection of data for your
League’s activities is critical to ensuring the future of the League in Massachusetts!

Why is the 2023 data collection form different from 2022?

Several changes were made to the 2023 form–most geared toward making the form more
relevant to our outcome measures, easier to complete, and more specific where needed. These
changes were made after reviewing the submitted 2022 data, developing a report format, and
holding a Zoom meeting with local League representatives to get reactions to the 2022 form
and suggestions for 2023.

What’s new on the 2023 form?

Some of the changes include questions/modification to:
● Align the activities to the LWVMA strategic goals.
● Expand some of the answers to include more categories.
● Revise the questions about diversity to enable LLs to report progress toward DEI goals and

a checklist from the LWVUS survey on which communities engaged in the activity.
● Count volunteers and volunteer hours. Two questions were added at the request of some

LLs for their own use and to assist in providing this information for the LWVUS surveys.
These questions are optional.

● Remove a few questions about events and reduce the questions related to event
evaluations.

● Expand the section on “voter registration” to include other types of assistance that might
occur at voter registration tables.

● Reformat “Election Resources” to collect more specific information on the various types of
resources.
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● Add a checkbox for “election support / integrity” as an election resource and a checklist of
voter education materials adapted from the LWVUS survey.

The basic system for collecting the data has not changed, as summarized below.

How will LWVMA use the information we submit? LWVMA will use the data to quantify the
collective impact of LWV throughout Massachusetts.  This information will be used to help
recruit new members and partner organizations, it will be shared with current members,
legislators, potential funders (to secure funding for both state-wide programs as well as
local/regional programs) and other LWVMA stakeholders.

How will this project benefit local Leagues?
Collecting your League’s data will enable a local League to better describe its impact to the
community, funders and potential members. Likewise, the aggregate data describe impact
state-wide, which ultimately strengthens and sustains LWV into the future.

What League activities should be reported?
We are using “activity” as a general term to refer to anything your League does. It does not
include purely business meetings (e.g. board meetings). Opening Meetings and Annual
Meetings should be included.

The activity categories are Event, Election Resources, Project/Other.
Event: A gathering in-person or remotely (e.g. forums, voter registration drives, tabling, etc.);
Election Resources: Non-event resources for an election (e.g. voter guide, letter to the editor,
ballot question information); Project/Other: Any other activity (e.g. collecting signatures,
conducting a study, etc.)

How often does the local League need to fill out the form?
The form should be filled out for each activity or, in the case of Election Resources, for each
election. A form should be completed for each event. For election resources (non-events), all
resources for the same election are considered one activity and require only one form. Election
related events such as candidates nights or how to run for office forums are considered events
and should have a form for each.

When does the form need to be completed?
Complete the form soon after the event, election or project is completed. If the activity is a
project that may go on for an extended period, wait until it is completed, or a major milestone
has been reached. You may submit multiple forms for the same ongoing project.

How long does it take to complete the form?
Our form testers determined that for most activities it will take less than 15 minutes, depending
on the type of activity.

How can we make sure we have the required data to complete the form?
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LWVMA is asking each local League to assign a member to take on the task of obtaining the
required data and completing the online form. This member should review the data fields (see
Appendix) in advance of the activity to ensure that the requested data is obtained. For
example, there is a field for attendance at an event. Make sure someone is responsible for
counting the number of people.

What if our activity does not fit any of the categories provided in the form, or could be
described by more than one of the activity categories?
Use your best judgment in choosing categories. The form provides spaces to choose and
describe “others” if none of the specified categories fit. A “comments” section at the end of the
form can be used to further explain whatever you think is unclear.

How can our League and LWVMA evaluate the impact of our events?
Local Leagues are encouraged to ask attendees to complete an evaluation form after each
event. The forms asks whether an evaluation was done, how many were received, and how
many reacted positively to the event.

Can a League get a copy of the submitted data for its own records?
A copy of your completed form will be emailed to the address provided. You can request your
League’s data in spreadsheet format by contacting Brynne Gorman at bgorman@lwvma.org.

Who can I contact if I am having trouble with the form submission?
Contact Brynne Gorman (bgorman@lwvma.org) during business hours.
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Steps to Completing the Form
Complete the online form for each activity. It does not include purely business meetings such as
board meetings. If any of the questions do not seem to fit your activity, please use the
comments at the end to describe or clarify the activity.

1. Review the questions (Appendix LWVMA LL Impact Data Collection Form.pdf)  to make sure
you have the data available before starting. Decide on the “Type of Activity”: Event, Election
Resources, Project/Other.

2. Access the Google Form at this link

3. Complete the form to the best of your knowledge. Use comment fields to explain anything
you think is not clear.

4. Click submit. You are done, thank you! A copy of the form will be emailed to the address
provided in the first question on the form.

5. If you need to edit the submitted form, you can do it immediately after submitting or you
can find the confirmation email and select “edit this form.” A copy of the revised form will
be emailed.

6. Email Brynne Gorman (bgorman@lwvma.org) if you have any questions.

Appendix: Data Fields Collected on the Form [PDF & Word]
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