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The strategic plan for the League of Women Voters of Massachusetts (LWVMA) includes assessing and
increasing our overall impact, including the activities of our local Leagues. To meet the goals of the
strategic plan and give a more complete picture of the League’s impact in Massachusetts, LWVMA
asked local Leagues to submit an electronic data collection form for each activity throughout 2024.

This report highlights and quantifies the impact of local Leagues in carrying out the League of Women
Voters’ mission, Empowering Voters — Defending Democracy, broadly categorized in three areas:

e Encouraging informed and active participation in government

e Working to increase understanding of major public policy issues

e Influencing public policy through education and advocacy

The 41 local Leagues and three Member-at-Large (Mal) Units in Massachusetts serve 155 cities and
towns (44% of the 351 cities and towns in Massachusetts) and provide nonpartisan voter engagement
activities to 2,618,220 registered voters in those municipalities—51% of all registered voters in MA.
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The information assembled in this report is based on data collected from Leagues in Massachusetts for

their activities from January 1 through December 31, 2024.

Local Leagues reported 480 individual activities including events, election
resources, and other projects. Two-thirds of the activities reported were
categorized as Voter Engagement or Public Policy/Civic Education. The
League of Women Voters was founded in 1920 to empower women, who had
earned the right to vote that year, to make informed voting decisions. Our
mission has expanded to empowering all voters; supporting informed voting

continues to be a major part of our work.

Data Collection

EMPOWERING
VOTERS.
DEFENDING
DEMOCRACY.

For the third consecutive year, in 2024 local Leagues were asked to submit a form for each of their

activities. The project is continuing in 2025.

A Google Form was used to collect the data on each activity, with specific questions for events,
projects, election material, and other activities. The collected data were reviewed and adjusted for

consistency.

e 41 local Leagues in MA (100%) and 2 MaL Units*
submitted at least one activity form.

e 480 activities were reported.

e Forms per League: average 11, median 8, range 1
to 52.

*One individual Mal reported two additional activities
which are not counted in this report.

Local League Activities Overview
To appreciate the breadth of local League activities, they
were categorized according to general purpose.

480 Activities Reported

What is media literacy? How do
we evaluate information and sources
in our everyday lives?

Literacy
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Voter Engagement

Public Policy / Civic Education

Advocacy / Cause

Community Service / Engagement (other than above)
Membership / LWV (primarily for League members)
League Visibility

Fundraising

239 49.7%
80 16.7%
35 7.3%
49 10.2%
35 7.3%
33 6.9%

9 1.9%




Most local League activities were primarily for the benefit of the public (405 activities, 84%).

Local Leagues sponsored most of the activities, but Leagues also co-sponsored or participated in other
organizations’ activities.

Sponsorship (476 responses)
Only sponsor (led the planning and execution of the activity) 222 46.6%

Lead sponsor with non-League co-sponsors 49  10.3%
Co-sponsor (had a role in the planning and execution) 59 12.4%
A group of local Leagues were co-sponsors 12 2.5%
League was a participant in the activity 134  28.2%

For the 242 activities in which Local Leagues were not the lead sponsors, the co-sponsors were
reported. In the table below, Leagues could choose up to three types of participating organizations.

Types of Participating Organizations

DEl/social justice/cultural group 58 24.0%
K-12 schools 48 19.8%
Library 48 19.8%
Other city or town department/committee 57 23.6%
Historical societies/museums/chambers 25 10.3%
Television station/news outlet 44 18.2%
College/university 23 9.5%
Houses of worship 24 9.9%
Civic/service organization 85 35.1%
Business 23 9.5% it
Correctional Facility 1 0.4% - |
Girl Scouts 2 0.8%
Assisted living/sr. residence 2 0.8%
Hospital 1 0.4%

Local Leagues may have received grant or special funding for their activities. One source is the LWVMA
Scharfman grants for local League educational activities.

45 activities received grant or special funding

LWVMA Scharfman Grants 21
LWVMA* 8
Local League Special Fund/Donations 10
Foundations 7
Businesses 3
Advocacy Group 1

Note several activities had multiple types of funding sources.
*Materials/postage for eight local Leagues to fundraise through the LWVMA Phonathon.



2024 Elections: Voter Engagement

Providing nonpartisan and unbiased information for citizens to assist them in making voting decisions
continues to be a primary function of local Leagues in Massachusetts. In 2024 voters could have
participated in four elections: Presidential Primary, town annual election, State Primary, and State
Election (including President of USA and five ballot questions). In general, cities did not have local
elections in 2024. Special elections could be held at any time.

Voter Registration
Local Leagues offered voter registration at 140 events, up from 70 last year, leading to 6,474
interactions as summarized in the table. While some people prefer to fill out the paper form, League
members are often called upon to assist with online registration and checking registration status using
phones and other devices, or they may provide a link or QR code to reach these sites. One local League
mailed postcards to unregistered citizens with QR code to the online registration site.

e 140 Voter registration events

e 6,474 Voter registration interactions

Interactions at Voter Registration Events
620 Registered on paper form
2,445 Assisted with online registration
1,707 Checked registration status
1,705 Other assistance

Candidate Forums

Hosting candidate forums for municipal elections is
an important role filled by local Leagues. Most of the forums were recorded for later viewing, with links
to recorded forums posted on League and media outlet websites and advertised with social media and
press releases. Several Leagues often co-sponsor district election candidate forums.

90 Local League Candidate/Ballot Question Forums

Ballot
Election Candidate Question Both Totals
Town Elections 32 4 38 * =
. * L LEAGUE OF WOMEN VOTERS *
Views 4,866 944 5,810 5 u g
*
Presidential Primary 6 6 chmn
Views 1, 190 1, 190 * Norfolk, Ply'r;vou!h‘uar;:,zB;s;ol State Senate
State Primary 15 4 19 ; i
Views 3,134 1,569 4,703
State General 3 13 11 27
Views 125 680 4,083 4,888
Total Forums 50 17 23 90
Total Views 8,125 1,624 6,842 16,591

Notes: Local ballot questions could be a part of any election; MA Presidential Primary includes the election of local
members of political parties; Views refers to attendance in person or remotely or watching the recorded forum.
Watching the recording is underreported due to difficulties counting accurately.



Election Resources
Each local League may have performed a variety of voter services for elections. For these activities,
local Leagues were asked to submit one form per election to summarize non-event activities.

Voter Guides
Voter Guides may include candidate information, responses to questions posed to the candidates,
ballot question information, and information on how, where, and when to vote.

Local Leagues may prepare their own Voter Guides or use the LWVUS VOTE411 application. Leagues
created 23 Voter Guides for the four elections in 2024. For local elections, eight local Leagues
produced Voter Guides, two using VOTE 411.

The Voter Engagement Committee BROOKLINE ANNUAL TOWN ELECTION

of the LWVMA produced the Tuesday, May 7, 2024
VOTE411 Voter Guide for the state
elections, which included questions

The Voters Guide is online at VOTE411

posed by the Committee. Local Eg@ Every Vote Counts!

LeagUeS were encouraged to post a 41 ' % Last day to register to vote: April 27

link to VOTE411 on their websites ELECTION INFORMATION YOU KEED [= Last day to request a mailed Ballot:
www.votedll.org April 30

for state elections. .
Early Voting (Town Hall):

Enter your address on Vote411 for personalized ’
April 27 - May 3rd

election information -

Two local Leagues reported « Hear from your candidates
distributing the town election Voter * Get Voter Registration and Polling Location
Guide to all town residents: one e LWV, a nonpartisan organization,

through a direct mailing, and one L O TRy dﬁ:fé.ﬂﬁ?:::ﬂ.w:.fyyﬁf;"
through a mailed pr|nted government. The LWV encourages active

& informed citizen participation in government.

newspaper.
Number of Voter Guides
Town Annual | Pres Primary @ State Primary @ State General Total
VOTE411 2 1 2 8 13
Other Voter Guide 6 1 3 10
Total 8 2 2 11 23

Voter Guide Distribution

Town Annual | Pres Primary @ State Primary @ State General Total
Printed 22,436 50 0 230 13
Web views 1,705 224 326 10
Total 23,141 50 224 556 23,971




How to Vote

Leagues reported providing “How to Vote” information for 20 elections. The need to provide “How to
Vote” information may depend on the availability and quality of information on the city or town’s
website. Leagues reported up to 1000-2000 website views for some elections.

The local League provided information on How to Vote in the election.

Town Annual | Pres Primary @ State Primary State General Total
Info on How to Vote 4 3 3 10 20

Below are some of the ways How to Vote information was distributed:
e Printed copies or posters to Housing Authority, Senior Center, Library, tabling events at schools and
colleges, League Bulletins
e Information posted on the League’s website, links to Town Clerk’s and Sec. or State websites
e Distributed by email, mail, social media, website
e Placed paid ad in local papers
e Made bookmarks with QR code

Get Out the Vote
Leagues reported Get Out the Vote efforts in 39 elections in 2024.

Get Out the Vote efforts

Town Annual | Pres Primary @ State Primary State General Total
Get Out the Vote 8 9 6 16 39

GOTV materials: Lawn signs were the most reported. DUN'T JUST VENT

e Lawn signs (several used those available from LWVUS)

e Banners/large sandwich signs

e Reminders at events

e Postcards to registered voters locally and around the country

e VOTE totes

e  Get Out the Vote printed materials supplied by LWVUS

e Reminders on websites, social media, newsletters e
e Letters to the i [ ﬂ luEAGUE OF WOMEN VOTERS

editor

e Interviews with local news source

e Public service announcements

e Shared candidate and ballot questions forums from other Leagues and

nonpartisan sources

e Palm cards handed out at high schools, colleges, events

W P

Running for Office

A few Leagues produced a Guide on How to Run for office for local elections and/or held a forum or
workshop on How to Run. These were posted on League and some Town Clerk websites. Leagues also
shared this information in their newsletters.

Town Annual = Pres Primary = State Primary State General Total
How to Run for Office 4 1 5




Transportation to the Polls

Offering rides to the polls is a traditional League activity that has become much less common since the
introduction of mail-in ballots. Leagues offered this service for eight elections and only three rides
were reported.

Town Annual | Pres Primary @ State Primary @ State General Total
Transportation to Polls 4 3 1 8

Election Support/Integrity
Participating in election support and/or integrity efforts was reported for 20 elections.

Town Annual = Pres Primary | State Primary State General Total
Election support 2 2 5 11 20

Most commonly League members were called upon as poll workers. Other efforts are listed below.

e Helped Town Clerks with organizing mail-in ballots.

e  Monitored the processes for mail-in ballots.

e Started a selfie banner at two polling locations which voters promoted to GOTV.

e Assisted voters in finding precinct.

e Surveyed polling places for accessibility compliance (project coordinated by LWVMA Voter Engagement
Committee).

e Met with Town Clerk and Commission on Disability to review and improve accessibility at the polls, resulting in
changes to poll set-up.

e Delivered ballots to drop-off boxes.

e Poll watching/observing.

League of Women Voters

@ "WOTAR

OK ® formularios ¥ Asistencia Aot

Election-Related Educational Materials

Local Leagues checked off materials they provided
(other than those above) for each election. The types
and frequency of these are shown below.

. Number of
Type of Materials Elections
| Voted stickers 15
Advertising 4
Pamphlets 9
Postcards 10
Public Service Announcements 6
Social media posts 26
TV programs 8
Videos 4
Vote signs or banners 28
Web and newsletter links to other Leagues' BQ forums 1
Copies of Red Book of ballot questions and link to 1

Secretary of State site on ballot questions
Panel discussion

Including election info with notices of our local events




Diversity, Equity, and Inclusion (DEI) Lens
Local Leagues have been encouraged to view all their activities through a “DEIl lens” to put into practice
the policy of LWVUS which states in part:
“The League of Women Voters is an organization fully committed to diversity, equity, and
inclusion in principle and in practice. Diversity, equity, and inclusion (DEI) are central to the
organization’s current and future success in engaging all individuals, households, communities,
and policy makers in creating a more perfect democracy.”

Activities identified as working toward our DEI goals are summarized in the table below. Leagues could
choose up to three in the checklist.

Diversity Inclusion Goal (190 activities with at least one goal chosen)

Youth civic education/engagement 68 35.8% . . |
Youth voter registration 59 31.1% ‘ y\ﬁTlNG IS
Senior voter registration/engagement 24 12.6% gy | M peoplc pover
New citizens voter registration 22 11.6% = ——
DEI organization sponsored/co-sponsored activity 33 17.4%

DEl-related questions for candidates 6 3.2%

Efforts to increase diverse League members 40 21.1%

Outreach/assistance to non-English speakers 20 10.5%

Outreach/assistance to low-income residents 41 21.6%

Diverse speaker/panelist/awardee 16 8.4%

Forum/discussion/advocacy on DEI topic 21 11.1%

Other 10 5.3%

Other areas included:
e Acknowledgement of role of women in town
e Vote Forward specifically aims to mobilize voters in historically marginalized communities
e Acknowledging and celebrating Indian heritage
e  Efforts to broaden participation in town government
e Jailed inmates
e Geared to non-US citizens
e  Get people to look at issues and candidates from a diversity of perspectives
e Changing nature of Museum to more inclusive in narratives of town
e How changes are being made to include ALL in work
e Update on Town's Community Safety and Social Justice

Local Leagues have also partnered with organizations that represent diverse populations or groups.
Many of the activities had community partners such as NAACP, Massachusetts Women of Color
Coalition, Amplify groups, local DEI organizations, Center for New Americans, Cape Verdean Museum,
Native American tribes, Islamic Society of Western Massachusetts, and local social justice
organizations. Leagues participated in events in recognition of PRIDE, Juneteenth, Negro Election Day,
Indigenous People’s Day, Martin Luther King Day.

Among the activities recorded, about 16% were held in cities, including Beverly, Boston, Brockton,
Gloucester, Greenfield, Haverhill, Lawrence, Lynn, Melrose, New Bedford, Newton, Northampton,
Pittsfield, Salem, Springfield, and Worcester.



Public Policy / Civic Education

Public Policy/Civic Education activities accounted for 17% of local League
activities. The events were primarily forums on local, state or national issues.
Local Leagues were involved in Civic Education projects and events at middle
schools and high schools, and also participated as community advisors at
statewide Civic Education events. Other activities reported included forums,
hot topics, panel discussions, meetings with legislators, letters to the editor,
high school mock elections, and videos.

Advocacy / Cause
Advocacy/Cause activities accounted for 7% of local League activities.
Several Leagues reported sending letters to or appearing before Select
Boards, City Councils, or Town Meetings advocating for League positions on
local issues, as well as public forums on issues such as racial justice, climate
change, etc.
LuLEAGUEOFWOMENVOTERS' Several local Leagues met with their state legislators to
support or oppose bills before the legislature. Local Leagues
. Z 3 also participated in lobby days and submitted testimony for
@(5 C\/@ C@]é@ action at the state level. Leagues also met with their

™ Representatives in Congress to discuss national issues.

Causes were also expressed through forums, films, presentations, printed materials, roundtables,
reports, coalitions, marches and rallies.

Community Service / Civic Engagement

Community Service/Civic Engagement activities accounted for 10% of local League activities. Although
almost all local League activities could be categorized as a service to the community, this category
includes a wide array of activities local Leagues perform for the community and local government such
as Town Meeting support, local studies, educational forums on town governments and budgets,
participating as a League in local events, distributing a community newsletter, participating as panel
members, volunteer fairs, Girl Scout badge work, and local television shows.

League Visibility

Efforts to ensure League visibility
accounted for 7% of local League
activities. Tabling at local events, voter
registration drives, participating in
parades, signage, press releases,
television shows, and serving on town
committees are examples of ways to
make the League more visible. Several
Leagues gave awards, scholarships, or LEAGUE OF WOMEN VOTERS
other recognitions. < NeSgan




Membership / LWV (primarily for League members)

Activities geared toward League members accounted for 7% of local League activities. These included,
among others, LWV Annual Meetings, program planning, social events, new member events, book
groups, and drop-ins.

Fundraising

All local Leagues raise funds through the assessment of dues and through direct donations. In addition,
nine local Leagues reported activities that were primarily fundraisers, eight of these were participation
in the LWVMA phonathon. Not included here were soliciting donations as part of other events, at the
time of membership dues collection, consensus meetings, and directly through local League websites.

Events Overview
The most frequently reported type of activity was events. Most local League events were categorized
as voter engagement, public policy/civic education, and community service/civic engagement.

The number of remote events has continued to drop from 43% in 2022 to 15% in 2023 to 8% in 2024.
Hybrid events decreased slightly (21% in 2023 to 18% in 2024), while in-person events increased over
the last three years (47%, 64%, 74%).

Event Platforms (374 responses)
29 (7.8%) Remote (e.g. Zoom)
277 (74.1%) In person
68 (18.2%) Hybrid (both in person and remote)

Attendance for an event includes number present, remote attendees, and views of recorded events.
The 286 events with attendance reported included small League member meetings as well as
community events that had a large reach such as a LWV table at fairs or conferences, participating in
parades, or presenting at school assemblies. Viewing recorded events were underreported because the
number was sometimes not available.

Event Attendance (286 events with attendance known)
54,493 at the 286 events in 2024 (average 190, range 2 to 15,000)
51,104 at 266 in-person or hybrid events (average 192, 2 to 15,000)
3,389 at 20 remote events (average 169, 5 to 899)

Addressing LWVMA Strategic Goals

The Strategic Plan (2021-2024) (https://lwvma.org/wp-content/uploads/2021/11/ESP.FINAL.pdf ) of
the League of Women Voters of Massachusetts includes five strategic goals. Leagues were asked to
check the goals that applied to each activity.

Local League Activities According to LWVMA Strategic Goals

Diversity/Inclusion 155  (32.2%)
Education and Advocacy 393  (81.9%)
Growing the League 147  (30.6%)
Cultural Change 480 (100.0%)
Fundraising 11 (2.3%)

Note: Many activities meet more than one goal. Cultural Change involves collecting data from local Leagues, and therefore
all Leagues contributed to the completion of that goal.
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2025 Data Collection
The 2025 Data Collection form and materials can be found on the LWVMA website at
https://lwvma.org/toolkits-for-members/data-collection-measurement-evaluation-toolkit/.
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